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It is not easy to celebrate a martyr’s day here in a 
school known for being a happy school. And yet it 
might very well be apropos to remember a martyr 

from our family in a school where we are growing and 
where we are learning, because there is something very 
important in his life that can help us. In today’s world, 
because of modern technology and communications 
and so forth, everything seems to have become so 
much easier, from cooking to predicting the weather, 
to school reports. Th at is why the big temptation for 
students today is to copy and paste! And you see that 
everywhere. Th e moment I mention copy and paste to 
people in whatever continent I go to, I see the glint of 
recognition! It is becoming a universal temptation!
 So things seem to be easier by the day – but not 
life, not living, not becoming a person. Th at has not 
become easier; maybe it has become more diffi  cult. 
Life continues to be as diffi  cult as ever. Just look at our 
values, our families, our friends, our jobs.
 Some of you (though maybe not the young people) 
may remember that movie with Anthony Quinn, Zorba 
the Greek. It was a very good movie in its time, about a 
Greek man who was very exuberant and full of life. He 
was helping a young man who came from the city who 
was well-educated, self-controlled and self-possessed. 
At one point Zorba is telling him to do something that 
he does not want to do because it will complicate things 
for him. So Zorba asks him: ‘Why won’t you do it?’ 
And the young man says ‘Because I don’t want trouble; 
I want to avoid trouble.’ ‘Listen,’ Zorba replies, ‘Life is 
trouble!’And that sentence, ‘Life is trouble,’ caught on, 
because it is so true. Life is trouble and it is the same for 
education! Education is trouble, as you know.
 Th is morning I had a very interesting experience 
in the Irish class. Th e teacher was doing very well and 
the students were responding magnifi cently – some of 
them even told us the answers! But it was diffi  cult and 
required eff ort. And this is what education is all about. 
We would like so much today to have instant growth, 
painless education, hope without doubt, love without 
pain. But it does not work like that. We have to pay a 
price for all these things and we know it. It’s the same 
in school. We would like answers for the exams straight 
away without having to go through the pain of learning 
and studying. We want instant growth.
 In spring I had a chance to go to Nigeria and I 
visited the Jesuit school in Abuja called the Jesuit 
Loyola College, JLC. Th e students immediately dubbed 
it ‘Jail for Little Children’! It is a boarding school and 
the students heard that the school was to be made a 
little bigger so it could take in more students. So they 
immediately put an ‘M’ in its title – meaning ‘jail for 
more little children!’ So we have all had this experience 

of education as painful because it is about growth, and 
real growth never happens easily. If everything were 
easy we would not be truly human. We would be like 
machines, without anxieties or doubts and without 
frustration. But we would also be without feelings, 
without compassion, and without understanding. And 
these are all areas where education helps us to really 
grow.
 I remember once reading the Jewish story about 
the very old tradition of the wounded healer. Th e story 
concerned a doctor who was a very good and holy man 
and one day he got into very deep communication with 
the Lord who said to him: ‘You have been such a good 
doctor, serving others; ask three things and I will give 
them to you’. So the doctor said, ‘Oh my goodness, 
well, fi rst I would like to be wise so that I know how 
to heal people’. And God said, ‘OK, I will give you this 
wisdom’. ‘Second, I would like to be compassionate so 
that I can heal others with love and help them grow 
from inside.’ And God said, ‘Very good’, and granted 
him his request. ‘Th ird, I ask that I stay healthy so that 
I have strength to go around and serve others.’ But God 
said, ‘No. Because if you are healthy, then you will not 
understand the sick and you will have no compassion 
and no desire to look for better medicines. Your own 
comfort will rob you of your compassion.’
 I think that this is what we need to learn. Th e story 
of somebody like Dominic Collins, or anyone who has 
given their life for a vision or an ideal or a faith, can 
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remind us of the reality that life is tough.
 And this is what we learn in the readings of today’s 
Mass. In the fi rst reading we hear, ‘I prayed from the 
bottom of my heart, where it hurts. I prayed from there 
because I felt alone and nobody helped except God.’ 
Pain helps our prayer begin, for when there is no pain 
there is no desire to make an eff ort to learn or to pray. 
Pain maybe is like a little bell that God has put in our 
lives to remind us of Him. For God is with us in times 
of trouble.
 One interesting thing is that this awareness of life 
being a struggle is also very much an accepted fact 
in Christianity. St. Paul tells us in Romans (the 2nd 
reading of today) that we grow in hardships. Most of 
you students here are maybe too young to speak very 
convincingly about hardships – you better ask your 
parents for they will know better. But maybe you know 
hardship on some school days when you are not very 
well prepared and the teacher is very demanding! But 
those hardships are transitory. Th e real hardships stay 
with us for life.

 I am an old man, if you ask me when did I grow 
most as a person, I have to say that if I ever grew, it was 
when I had the greatest diffi  culties. Th ere are periods 
looking back on my life where it was all joy. It was all 
easy. I remember a period when I had a job I liked very 
much and it was going well. I enjoyed the company of 
the people with whom I was working and everything 
was going well. It was a very pleasant time but I did not 
grow much. If I look at the memories of that time they 

are superfi cial memories, easy memories, but there was 
not much growth. Th e real growth happened when I 
ran into diffi  culties, sometimes with Superiors!
 When you get into diffi  culties common sense is not 
enough. You have not the resources at that superfi cial 
level so you have to go deeper into yourself. You have to 
go into your heart to try to fi nd new directions. Th ere 
is a very interesting and nice story by Sufi , one of the 
Muslim mystics. Th at says that a master was telling his 
disciples that God has given us plenty of directions, 
seven directions in all. Th ey are up and down, right and 
left, front and back and that makes six. Th e seventh 
direction he put in a place where we never look, the 
heart. Th at’s a direction that is not so easy to fi nd. It 
requires growth, awareness and sensitivity. It requires 
moving beyond ourselves.
 In spring I went to Nigeria and in July I went to 
Rwanda; and there, in Kigali, the Jesuits have a little 
school. It is a fairly new primary school and every year 
they add one class so that someday they will have classes 
up to the end of high school. I visited this primary 

school, and as I arrived they welcomed me like you did, 
warmly and in a very generous way – but in the African 
way. So these little kids in Rwanda were dancing, and I 
have to say that I was very touched. After the genocide 
that happened in Rwanda these little kids could still 
dance – and they danced so well, blended so well 
together, were so attuned, that it was as if nothing had 
happened in the country. It touched me. I thought that 
if people can dance after a genocide it means there is 
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hope for humanity. Th ese kids have grown through very 
diffi  cult times and they continue hoping; and the hope 
comes through their bodies, for in Africa, they express 
the soul through the body – all is integrated.
 Never in my life had I danced in a Church except 
in Africa and that spring I did it twice! I don’t know 
whether the bishop would approve but I danced and 
they danced and never got tired. I think they were fully 
expressing hope there, and I think this celebration was 
real and had more credibility than any pop concert I 
have ever seen on TV! I never go to pop concerts!
 So in today’s Mass we are reminded that, like 
Dominic, if we really want to be people of hope our 
hope has to be well-founded on reality, not on some 
dream world up in the clouds. And that reality is hard, 
but it’s a reality through which we will grow and still 
dance. Yes, we can dance. St. Augustine said that when 
we sing we pray twice. You say a prayer, that’s once. You 
sing it, and then it’s praying twice. Well when people 
dance with their pain, their hopes, their frustration, 
their suff ering, then they are praying many times. Th e 
whole body, heart and mind and spirit all come together 
into a dance of hope.
 Th at is why the Gospel today does not make the false 
promises that we are so used to. We hear false promises 
regularly. Every time the Gospel makes a promise it 
comes accompanied with a cross. We are told we will 
receive a hundredfold, but we doubt it. We ask ‘what is 
this hundredfold?’ But then the Gospel says it comes with 
persecution, with suff ering, with diffi  culties, and that is 
what makes the Gospel real. Th ese are the promises the 
Son of Man has to suff er. Th ere is no change without 
pain and no cheap glory in Christianity.
 St. Ignatius our founder says the Lord is inviting us 
to go work with him and to suff er with him so that in 
sharing in His suff ering we also share in His glory.
 We can be proud and boast a little that this school 
here in Limerick is such a good school and a happy 
school in spite of everything. But I am sure that this 
school is built on the suff ering of many people who 
worked here in the past, including many Jesuits, lay 
people, and many bishops who were worried about 
the Jesuits! All of these people who, over a period of 
150 years, gave so much of themselves are a very good 
example for us today.
 Th e fi rst school we ever opened was in Messina in 
Sicily, in Southern Italy. Th ere was a great promise of 
donations to run it, as people at the time could not 
aff ord an education. But the money did not come 
in, and the Jesuits did not have anything to eat and 
were in big trouble. So they wrote to St. Ignatius with 
a sense of urgency, saying ‘Please help’. St. Ignatius 
replied that this was a great opportunity for them to 
suff er the poverty of Christ. Christ was also poor, and 
the poor were suff ering; so it was a wonderful time for 
them to experience what the poor were experiencing. 
It was an experience of grace, and Ignatius urged them 

not to waste it. Now that is very relevant for us today 
in these times of economic crisis. So many people are 
suff ering in the world. So it is a good chance for us to 
look at our lives and ask ‘where can I share the pain of 
our humanity?’ How can I fi nd a source of new and 
deeper meaning through a new openness to those on 
the outside? And through sharing with them – that 
means we won’t want to close our doors just to avoid 
suff ering.
 I think that today’s feast day is a very encouraging 
one when we look at education, growth and wisdom. 
Humanity grows in wisdom through diffi  culties. So I 
would encourage all the kids here to continue being 
part of a happy school, but a happy school with depth; 
a happy school that knows how to look at reality and 
knows how to grow. Th at does not mean instant growth 
but rather involves working with the teachers, the 
administrators, the benefactors, the friends, and all of 
you who have made this school what it is. 
 Growth is a work in progress where the results are 
seen later. At times we may only experience the eff ort 
but we know that at the end there is a new wisdom 
waiting for us. Hidden in every little bit of suff ering, 
there is a pearl of wisdom for us to discover. I think 
today’s Eucharist is inviting us into such discovery. For 
me it is obvious that this school is the fruit of that kind 
of journey of discovery and I am very happy to be part 
of it. I pray to Dominic and all those who have gone 
before, to support us so that we might continue to grow 
in wisdom.
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I am delighted to be here today with you all. 
Th ank you for your warm Irish welcome! As 
this is my fi rst visit to Ireland I can see that all 

the good rumours I have heard about it are true. 
I greet the Bishop of Limerick, His Excellency 
Donal Murray, and warmly thank him for his 
presence along with priests of the diocese, some of 
whom were even educated by us here at Crescent! 
I also greet my Jesuit confreres who are here today. 
Th ey are men of patience. Many young men from 
Limerick joined the Jesuits over the years, and the 
contribution of the city to the growth of the Order 
in Ireland is much valued. We hope of course 
that more will follow in their footsteps! Are you 
listening, students? 

I also greet all the teachers here and the school 
staff , the headmaster and former headmasters both 
Jesuit and lay and the deputy principal and her 
predecessors also. I have heard since I arrived and 
before I left Rome, of your dedication and your 
commitment to the Jesuit vision of the school and 
how much you yourselves have taken that vision 
on board and are developing it and I look forward 
to meeting you afterwards. Greetings also to the 
members of the Board who play such an important 
role, and to past pupils, and the parents. It really 
is a wonderful gathering. I feel very much at home 
here and very much supported by all of you’re here. 
And I greet the current pupils here as well and I 
would like to say that you are what it is all about. 
Jesuits have been involved in education for 160 
years and it’s because of you. You are the reason 
why we are here today! Even if the teachers don’t 

tell you, they are here for you. Th ey love you and 
we all love you. Th e students give meaning to the 
college, to our education and our eff orts and I’m 
sure that the parents here know what that means.

 
1. Historical Notes

Th e sesquicentenary of the College provides me 
with an opportunity to refl ect on Jesuit education 
in Limerick and indeed in Ireland as a whole over 
the past 150 years.

But the Jesuit mission in Ireland and in Limerick 
has an even longer history than 150 years. It goes 
right back to 1542 when Father Broët and Father 
Salmeron were sent as papal nuncios shortly after 
the foundation of the Society of Jesus, in 1542. 
Broet was from France and Salmeron, like myself, 
was from Spain! Th ey did not stay long and when 
they got back to Rome they had some quite 
uncomplimentary things to say about the Irish! 
But we know that French men and Spaniards have 
been wrong many times! Nevertheless, some thirty 
years later Father David Wolfe briefl y established 
a school in Limerick but persecution and the later 
Penal Laws made this and all such undertakings 
extremely perilous. Roots were put down only to be 
hurriedly taken up again. Only in the 19th century, 
(so we come back to our 150 years) and then only 
gradually, did it become possible to lay foundations 
for the kind of wide-ranging educational enterprise 
in which the Irish Jesuits and their numerous lay 
collaborators have since been able to engage – here 
in the Crescent; in Clongowes, in Belvedere and 
Gonzaga, as well as in St Declan’s, in Dublin; in 
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Coláiste Iognáid and Scoil Iognáid in Galway. I 
should remember, fi nally, Tullabeg, amalgamated 
with Clongowes as long ago as 1886, and Mungret, 
the other Limerick school, closed in 1974 and 
for which there is still so much aff ection, which 
is a very good testimony to the meaning of the 
school. Perhaps there are even people here today 
with Mungret roots! Jesuit education in Ireland of 
course also spans Th ird Level with the Milltown 
Institute and the National College of Ireland. 

Th ese institutions, covering all three educational 
levels, are themselves part of a vast worldwide 
network of some 850 Jesuit schools and universities 
in 68 countries, employing almost 130,000 
teachers and administrators, and serving almost 2.5 
million young people. Such a vast outreach refl ects 
the commitment to education of Jesuits. You are 
part of that network worldwide: from Manhattan 
to Malawi, from Rome to Rio de Janeiro, from 
Kamakura to Hiroshima. From the small simple 
refugee school in Sudan run by the Jesuit refugee 
service, to the sophisticated school in the Paris 
suburbs – that is the range of Jesuit education 
and you are part of it. And that is perhaps my fi rst 
preliminary point. In an age of great introspection 
for the Irish church, this Jesuit international vision 
has something to contribute to the Irish church 
today. It is not for me to spell that out in detail 
– you will know better how to do that because you 
are here on the ground. But the international Jesuit 
network is key for our own commitment and our 
own ministries 

Secondly, we believe in educatihon because we 
believe in young people. To the students here today 
I say that: ‘We believe in you! Truly In an age of 
much cynicism and criticism across our world, 
we affi  rm that we believe in young people and in 
their potential. Th anks to the internet, every day I 
read a couple of newspapers. Some of them have 
vignettes [cartoons] and one of these vignettes is 
very cynical and presents young people as very 
cynical, as people without values that are looking 
day to day for their own pleasure and are in confl ict 
with their parents. I think those vignettes are very 
one-sided and certainly do not refl ect the students 
we have in our schools. I think we have a diff erent 
experience of young people; we have people who 
are generous, imaginative and searching. Th ey are 
people that want to do something with their lives 
and the society in which they live. 

Th is is the faith that Jesuits have in education; 
this is why we continue to commit ourselves to 
education. I had an opportunity to speak at the 
Bishops’ Conference in Hungary just two days 
ago, and the Provincial there asked the cardinal of 
Budapest: “What do you think the General should 
tell the bishops?” Th e Cardinal said, “Maybe he 

could say something about the importance of 
education”. So it was very easy to tell the bishops 
that in the diff erent ministries that we are doing, 
be it refugee work, Africa or whatever, in any 
continent the Jesuits immediately begin with some 
form of programme of education because we believe 
in growth. Our whole spirituality is a spirituality 
of growth and transformation. And education is 
the best process to prepare young people to enjoy 
growing up and being transformed. Th is is what 
human life is all about: that we become better 
people and better societies and better families. 
So we believe in all of you. All of us who work 
in Jesuit schools, whether Jesuit or lay, share that 
belief and that passion. Th is is the strength that 
we Jesuits receive from so many lay co-operators 
who are as dedicated as we are, or more so, to the 
mission of education. 

In the 19th century, when our schools here 
became more established, their vision was largely 
to provide Catholic education in a country where 
this had been denied and where political and 
cultural domination was exercised exclusively by a 
Protestant establishment. Th e schools sought not 
only to supply a basic education but also to foster 
vision and leadership in their students. All of the 
Jesuit schools played a signifi cant part in pursuing 
this goal. In the process, and after independence 
had fi nally come, they educated thousands of 
students who went on to contribute to every sphere 
of Irish life – the professions, the Church, politics, 
agriculture, industry, business, journalism, culture, 
sport, and many other areas. Many past pupils are 
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here today. In this way, the schools helped to build 
up and develop the new nation. 

2. Today’s challenges and cultural climate
But, what about today? Th is has been a period 

of enormous change in Ireland – great economic 
growth; the development of a much more open 
society through the infl uence of communications 
and the possibility of travel; much wider 
participation in education, through the visionary 
initiative of one of your own former students, Mr 
Donagh O’Malley, as Minister of Education in the 
1960s; a greatly altered religious landscape, the 
latest challenge to Irish identity brought about by 
the Northern troubles, now happily ended, and 
the more recent economic downturn and fi nancial 

crisis, which has hit Limerick badly. Th ese factors, 
separately and together, constitute formidable 
challenges, but also opportunities, for those involved 
in education, above all those committed, as we are, 
to an education which promotes the Gospel of 
Jesus Christ as its core value and inculcates a vision 
which transcends the secular.

Th e scandals in Ireland today have led to anti-
clericalism and the demonisation of the Church - 
some of it maybe justifi ed, for which we ourselves 
in the Church are to blame. But combined with 
post-modernity’s hostility to a religious or even 
spiritual view of the world here in Western Europe, 
these cultural forces confront Catholic education 
and religion itself with serious challenges. 

When we look back over the past 150 years, 
and particularly the most recent decades, two 
of the most striking changes to be noticed are 
the ever-increasing role of the State and a trend 
of growing secularisation. We welcome the 
exercise of due responsibility and involvement 
by the State in education. Th e Society of Jesus 
has enjoyed a very happy partnership with the 
Department of Education, as co-Trustees, since 
the Crescent Comprehensive was established. Nor 
is secularisation as such purely negative. But it is 
also important for schools to enjoy the freedom 
to protect and develop their distinctive ethos and 
for parents to be able to choose schools for their 
children which accord with their own vision of 
what education should be. In the same way, over-

control of the curriculum by the State can make 
the preservation of such an ethos increasingly 
problematic. Much balance is needed with respect 
for core values on both sides. 

3. Hallmarks of Jesuit Education today
What does Jesuit education off er to this 

emerging Ireland? Let me try to answer this in a 
number of ways: 

a) Finding God in the world
First fi nding God in the world: we are all in the 

world. Th ere was a time when Religious would 
say, ‘When I left the world’, which meant, ‘when I 
joined the Jesuits’ or ‘when I joined a congregation’. 
But we never leave the world, because monks also 
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continue eating and drinking, sleeping and so on, 
so we are in the world. What’s important is how we 
look at this world, and to fi nd God in the world has 
been a key point in Jesuit spirituality. In fact I think 
it is a key point in Christian spirituality. Ignatius did 
not fl ee the world or reject it, he embraced it. And, 
impelled by his own overwhelming conversion-
experience, he sought to fi nd God in all things. 
And so, our call as educators and as parents in this 
tradition is to enter into fruitful, creative dialogue 
with the world and the culture of our day, actively 
reading the signs of the times, discerning God’s 
Spirit, who is at work everywhere. In doing this, we 
will bring our own special charism to bear on the 
work of education, so crucial for the future of this 
country in these uncertain decades. We cannot do 
this without a strong sense of God. Ignatius wrote 
the Spiritual Exercises at a time of great upheaval 
and scandal in the Church of his day because he 
wanted to help people fi nd God in a personal and 
passionate way in their lives. Pope Benedict has 
asked us to renew our ministry in this area and in 
Galway and here in Limerick, the Jesuit Province 
has new spirituality initiatives. I understand that 
the centre in Galway, with the participation of Fr 
Dermot Murray here in the Limerick community, 
is exploring how to make the Exercises available to 
parents in a more creative way and I encourage this 
project and look forward to hearing more about 
it. I don’t have to encourage him because he is so 
convinced about it!

b) Freedom through a relationship with God
We live in an increasingly secular culture, where 

religion is often rejected out of hand or at least 
marginalised. But we place the religious journey at 
the centre of the human enterprise. For us, religion, 
authentic relationship with the mystery of God, 
is what truly liberates and integrates the human 
person and enables us to fi nd and become our true 
selves. Jesuit education is resolutely person-centred 
in the face of more utilitarian claims. We are not 
educating pupils merely for the job market. Th at is 
not the purpose in education throughout the world. 
I have been in Japan for a very long time and it’s 
one of the countries that has made more eff ort and 
more investment in education than most. When 
the government and the department of education 
of Japan did a very thorough study of education 
there, they ended up with mixed results. Th ey 
said, ‘Honestly, we have grown in mathematics, 
memory work and science, but we have lost out 
on imagination, creativity and critical nous’. Th ese 
are the areas in which Jesuit education wants to 
be strong, because it’s through imagination that 
we can think of alternative worlds and of better 
futures. We can understand the Kingdom of God 
as a challenge to change our societies. We are not 

creating people that can be very good in the job 
market that is part of life but not the purpose of it 
or the main purpose of our education. Concern for 
the person is at the core of it and that expresses itself 
in the quality of relationships in our schools and in 
the commitment to the most rounded development 
of our students. We understand the person as 
created in the image of Jesus Christ. He is God’s 
self-revelation and the model of human living. We 
are gifted through him with an everlasting destiny. 
It is for this reason that the study of religion as 
a theological enterprise must play a crucial role at 
the heart of the curriculum in Jesuit schools. 

I know some one who was a professor in 
philosophy in New York State University and he 
told me that because it was a state university from 
the Rockefeller Foundation many of the students 
were not Catholics or traditional believers. Th ere 
were a lot of communists and people coming 
from abroad on scholarships and so forth and they 
had people from all diff erent groups in American 
society. And he said that those who had no faith 
have a very hard time learning philosophy. He said, 
‘I much prefer having a convinced communist in 
the classroom because with him you can enter into 
dialogue, and he or she has a point of reference. 
A young man or a young woman coming without 
any faith have no point of reference, nothing to 
criticise, nothing to compare, nothing to move 
from. Th e point here is that Jesuit education, 
because it’s based on something very diff erent, 
off ers the opportunity of freedom, to be critical 
and creative, the opportunity to move. If we are 
not moving anywhere then we are just turning 
around ourselves. 

Faith is not incompatible with reason even if 
some commentators would like to put them in 
opposition. Faith is not just about pious feelings 
or nice prayers. Th ere is an important rational 
underpinning. But also there is an important 
human rooting of the person. I have used this 
argument to explain to Japanese non-Christians 
married to Filipinos or other migrants who are 
Christians why it is good to baptise their children. 
I explained it like this by saying that we want to 
give them a point of reference in their life, and they 
understand that right away. So every time I have an 
opportunity to explain that, they all accept it and 
say ‘Yes, that makes sense’, because they themselves 
have been fl oating without reference in their lives. 
Th at is our stance and we want to pass this on to 
our intelligent, questioning, modern students in 
the face of criticism that would present faith as 
outmoded and sentimental. I ask all involved in 
religious education in the Jesuit schools in Ireland 
to ensure the intellectual quality of what we 
off er. And I ask Principals to ensure that religious 
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education is timetabled in the curriculum in an 
important way and to support teachers in this 
particularly challenging subject. 

Our inspiration comes from the words of St 
Peter when he says: ‘Reverence Christ in your 
hearts as Lord, and always be ready to give answer 
to anyone who asks the reason for the hope which 
is in you’ (1 Peter 3,15).A Christian should always 
be able to respond. If somebody asks “Why are you 
a Christian?” “Why do you have hope in this world 
that is so strange?” you should always be able to 
explain why. Not simply rationally but to explain 
why from the heart, from the centre of our lives 
and that’s where education helps us to make sense 
of our whole life. You will be aware of the pressing 
need for such readiness to articulate the hope 
which informs our faith at a time when public 
discourse in Ireland tends to be dominated by very 
diff erent voices. Can students from Jesuit schools 
be equipped and motivated to take an active and 
courageous part in such discourse? Can we help 
them? Th is would refl ect the classical tradition of 
rhetoric and public advocacy which so strongly 
infl uenced Ignatius and his fi rst companions when 
they studied in Paris and which is enshrined in the 
Society’s founding educational document, the Ratio 
Studiorum of 1599. Th ere, when they speak about 
education they talk about the ‘modo parisino’, ‘the 
way of Paris’, which is a dialogical questioning that 
educates the imagination and the critical sense and 
so forth. I have a friend who is in a high position 
in an electronics company and he tells me: ‘We 
are very worried in the company because the new 
recruits have no imagination and no creativity. Th ey 
are the product of a system of education that is all 
based on memory and science and calculations’. 
So these recruits come now to the company where 
they already have a nickname for them. Th ey call 
them ‘Th e people of the manual’! Just like when 
you buy a computer and you get a manual and you 
look it up and read it to fi nd information such as 
‘how do I get on the internet?’ and you read the 
instruction and click the button. If these people 
have a manual they function very well, but the 
moment they are left on their own they don’t know 
what to do. Th ey are at a loss. And my friend says, 
‘We are very concerned because in the future are we 
going to have to leave this company in the hands 
of people with no creativity. And if so, then what is 
the future of this company?” 

Christianity however is so imaginative and 
so creative and Christian education is precisely 
what you have here, music and drama, science 
and experiments, everything. Th e whole person 
has to be involved in the education process. We 
had a Buddhist teacher in one of our schools 
who understood that beautifully. He came to our 

school because he had discovered in University that 
Buddhism didn’t have a philosophy of education 
but the Jesuits did. So he decided he wanted to 
teach in a Jesuit school. He applied, was accepted 
and was very happy. As time went by he earned more 
responsibilities and he was delighted. At one point 
another Buddhist got into the school as a teacher 
(only 20% of teachers in our school are Catholic) 
and he was from a very militant Buddhist sect 
which was a bit anti-Christian. He was accepted 
because he was qualifi ed and so forth and he did 
not say he belonged to that sect. Soon after he was 
in the school he began to criticise everything. He 
said the school was too Christian, and imposing 
Christianity on the children especially by having a 
chapel in the school. He said this didn’t make sense 
and claimed it was indoctrination. All the other 
teachers would say to him “Please go to another 
school; you don’t belong here”. But he wouldn’t 
listen and said he had a right to be where he was. So 
the teachers turned to the older Buddhist professor 
and asked for his help, saying that this teacher was 
unhappy and making all of them unhappy too. Th e 
older Buddhist went to the younger Buddhist and 
said: “Young man you don’t understand where you 
are. You are complaining about the chapel… in this 
school the moment you enter the gate everything 
is chapel, sports, theatre, experiments. Everything 
is contributing to the growth of the person. Th is is 
extremely important in Jesuit education which is 
about the whole person. We don’t want people who 
are skilled in only one thing, like having long legs 
because they are good runners but with nothing 
else. We want balanced people. People who can 
understand reality, who can relate to others, 
people who can contribute and create and who can 
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therefore give reason for hope. Th is has been our 
vision in education for over 410 years (the Ratio 
Studiorum has been with us that for long) and I 
hope that it continues.

Such concerns form part of an all-round quest 
for excellence, academic excellence not least, which 
is also constitutive of Jesuit education. We are 
committed to forming highly educated learners in 
our schools, who will value enquiry and intellect. 
Th e pursuit of excellence, however, is never to be 
seen as an end in itself but, rather, as a means of 
enabling them the better to serve society at large 
in its many needs. We are up against a culture of 
superfi ciality and there is a risk now that all our 
cultures will become cultures of superfi ciality. 
All of the information is at our fi ngertips – just 
click a button and you have Google, Wikipedia, 
and everything is there at the click of a fi nger. You 
can get all of the information you need but there 
is no understanding, or depth or confi rmation 
of anything. Th at information never goes to our 
hearts and then we don’t grow. So we would say 
that we are looking for an excellence that is not 
measured on success in the mswarket but on the 
growth of the person.

c) Service of others and social justice. 
I will go faster! Th e third point is service of 

others and social justice. Everything is important 
and this is a very important point. Th e emphasis on 
service as the fruit of Jesuit education is not new. 
From the beginning, it was understood that our 
schools should produce those who would exercise 
responsibility and visionary leadership in civic 
society. Th ere is a long history and as you know in 
our schools today we have a lot of programmes for 
exposure and for contact with other people, and this 
is enrichment for our schools, our understanding 
and for our life. Th e gospel is made credible by the 
care we show for those most in need. ‘We believe 
by hearing’, St. Paul says. Well, in Asia I would say 
‘by hearing, but mostly by seeing’, and when they 
listen to us missionaries preach they are looking 
very intently to see if what we are saying is coming 
from the heart or if it is just words. Is it just a nice 
lecture that we have prepared? Th ere is a sense that 
the inner person caring for others has a convincing 
power. So Mother Teresa is very popular in Japan 
with Christians and non-Christians because they 
see that caring. I am very comforted by seeing here, 
as well as in the US and in other places where I 
have been, that all of our educational institutions, 
universities and schools have all kinds of outreach 
programmes so that the students grow in contact 
with humanity. Not with their own specifi c, special 
group, but with humanity. And as we said in the 
Mass, our humanity is a suff ering humanity. If 
we are not in touch with suff ering, how are we 

going to learn from the little children of Rwanda, 
who can dance in spite of everything? Th is is very 
important. And here I have to thank the Jesuits of 
the Jesuit International Volunteers programme: all 
the people who have contributed – the volunteers 
themselves and Fr. Liam O’Connell from the 
community here, who has been so important in 
this movement.

Why is all this important? Th e poor were once 
the people who did not have enough to live on, the 
destitute. Th en it became the proletariat. Th en the 
segregated, now we call them the excluded, people 
who have no access to what the culture is off ering 
in terms of possibilities, in terms of training 
education and formation. And so we ask ourselves: 
Can we give our students a passion about justice 
and injustice based on faith not ideology, based 
in fact on Christ himself? Can those who leave 
schools leave with a sensitivity and love for the 
good, to such an extent that they experience a sense 
of outrage and upset when they see injustice? Can 
we give them a willingness to speak out and to do 
so even if it means paying whatever cost has to be 
paid? Th ese are questions for today’s educators in 
Ireland, and especially in Irish Jesuit schools. 

d) Love of Th e Church
Th e fourth element is love of the Church. It’s 

not an easy thing today, because we hear so many 
reports and as we grow older we meet priests who 
are not that inspiring, Jesuits maybe, who are not 
how we thought they should be as Jesuits. So we 
have this experience now, but when the Jesuits 
were founded by St. Ignatius the Church was in 
real decadence and we had big problems with 
Popes who were decadent. Th ere is a book written 
by a historian, Karen Armstrong, about how 
people work against their own interests. She speaks 
particularly about six popes in a row, one of whom 
was Alexander Borgia. And after those popes we 
had the popes that St. Ignatius knew – also a mixed 
bag. And yet Ignatius was a man with great love 
for the Church and a great commitment to serve 
the church. Because it’s with human tools that God 
works. And if we cannot work with human tools 
then we will never love our spouses, we will never 
love our children or our parents, we will never love 
anybody, because we are all imperfect and it’s when 
we deal with imperfection that we mature. We will 
only get the perfection we want in a shop window, 
not with human beings. So love for the Church is 
a real challenge, but I think it is a challenge that 
is worth facing. Because it’s in the church that we 
have learned to love Christ and in the Church we 
have learned so many things about ourselves, about 
God and about reality. 

What could we have done in the past? In reference 
here to the fact that sometimes we have not been 
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responsible enough as a Church, perhaps we might 
have produced earlier, more articulate critics of our 
society. Maybe we should have developed more of 
the critical sense and imagination and creativity 
that we consider so important for education. But 
we can only start from where we are now. Our 
task in this regard is to help our students to love 
the Church and to engage with it, as an imperfect 
Church. Th e people who feel most scandalised 
have the biggest expectations. Th at’s why many 
marry and then one month after marriage they say, 
‘Was that the blue prince I married? Was that the 
beautiful woman that I married?’ And it is from 
the kind of expectations that we project, that the 
biggest frustrations will come. So maybe our task is 
to try and help our students to love the church, to 
engage with it and to support it, and to work for a 
better one through remaining in it and not walking 
away. Walking away doesn’t help anybody. We go 
with our own problems and the Church remains 
with its own problems. In this way we may help 
to ensure a future in which the scandals to which 
I have alluded earlier never happen again and the 
Church may reclaim a valued and ethical voice in 
Irish society.

f ) Inclusivity
Finally let me say a word about inclusivity. 

Crescent in the late 1960s moved from being a fee-
paying secondary school to a comprehensive-and-
fees in Colaiste Iognaid Galway were also abolished 
at this time. In our three fee-paying schools, we 
have established ambitious bursary programmes. 
In other words there is a great eff ort going on in 
Ireland to open our education to everyone, so that 
nobody is excluded. Exclusion is a problem of our 
times now and we want to include everyone. In 
Jesuit education at the beginning, the school of 
Messina that I spoke about before was free. It was 
free education and Ignatius was very keen on that. 
So I think that there are great eff orts being made 
to open access to our education to all. Th e issue 

for us is not “free” or “fee” the issue for us is being 
able to deliver quality education , that is a personal 
centre/gospel centred to all and we don’t want to 
compromise on that. Here in Limerick the teachers 
of Crescent have shown a huge commitment to 
inclusivity. Your care of all students especially the 
students who come from more diffi  cult backgrounds 
has been extraordinary and often at personal cost 
to yourselves. You have encouraged, you have 
challenged, and you have given time energy and 
commitment. Th ank you very much for that. You 
exemplify what we consider best in Ignation care 
for people. Education has the power to transform 
lives for the better, but only if the educators really 
share the vision and the vocation. You do that here 
day after day in Crescent. Perhaps it is appropriate 
for me now to mention Shane Geoghegan, a young 
past student of Crescent, someone full of life and 
energy and generosity, who was killed so tragically 
last year. Th ose destructive forces in our society 
must never go unchallenged and must be defeated. 
I off er my condolences and support to his family. 
I thank Fr Jim Maher SJ who I am told conducted 
the very moving funeral liturgy. 

 
Conclusion

It is time to end you have been very patient. I want 
you to know how much I rejoice with you on this 
occasion of the Crescent’s sesquicentenary, marking 
150 years of outstanding service to education in 
Limerick and for the country as a whole. Th is 
work is an eloquent symbol of our profound faith 
in the great goodness and the rich talents of young 
people as the hope for the future in every age. 
Th ey face many pressures in the modern world. 
You hear daily about the dangers of drug abuse, 
consumerism, issues around sexuality and even the 
temptation to doubt the infi nite value of their lives. 
But what we don’t hear enough about and what is 
most important to emphasise is their wonderful 
enthusiasm for life, their creativity, their freedom to 
initiate and explore and make new things happen. 
In them, the world moves forward to new frontiers 
in its journey. It is our great privilege as educators 
or parents to accompany them in these precious 
years of growth and to help them to accomplish 
the fullest possible fl ourishing of their talents, for 
God’s greater glory. Such accompaniment remains 
one of our highest priorities as the Society of Jesus 
pursues its mission in the 21st century. Th ank you. 
It is a pleasure for me to be here and to feel and see 
at fi rst-hand this energy and vitality I have talked 
about. May your work and your eff orts continue to 
be blessed in the years ahead. 

Beannacht Dé oraibh go léir.
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I am very glad to meet, here in Limerick today, some 
asylum seekers who are based in diff erent centres 
around Limerick. I thank you for coming to meet 

me. When living in Tokyo I lived in an area where many 
migrants also lived and I came to know very deeply their 
concerns and troubles. 

Ireland has always been known as an island of 
welcomes and I have certainly found that to be the case 
myself. However, it is not easy to make the transition 
that you have been making from a fairly uniform 
society to a multi-cultural one, as I understand it 
Ireland has experienced challenges and diffi  culties in 
creating just and fair asylum and immigration systems 
while also seeking to address the longer term challenge 
of integration.

I recognise the right and duty of states to protect 
their borders. However, the Church also recognises that 
people fl eeing persecution and seeking refuge outsider 
their homeland place a special claim for protection on 
the wider international community. Th e Society of Jesus 
has particular concern for forcibly displaced persons 
and their families. Th e JRS, which was founded by one 
of my predecessors, Father Arrupe, reaches out here in 
Limerick and in Dublin and elsewhere across the world 
and tries to help asylum seekers and refugees in a very 
personal and caring way. Th eir mission is ‘to accompany, 
to advocate and to serve’ the cause of people forced to 
leave their homes because of confl ict, violence, poverty 
and environmental catastrophes. 

In launching the Annual Report 2008 I note some of 
the issues facing asylum seekers, refugees and migrants 
in Ireland. Th e length of the asylum process and the 
policies of direct provision and dispersal have signifi cant 
human costs. JRS Ireland raises concerns about the 
long term institutional eff ects of this approach which 
in many cases can destroy an individuals self confi dence 
and lead to social isolation. 

Ireland has gone through a rapid transition 
economically, socially and culturally. Integration poses 
questions about how all the people who reside in 

Ireland may live together peacefully and how will Irish 
Society embrace the challenge of diversity. Th e current 
economic downturn creates a diffi  cult and in some cases 
even hostile environment for migrants in Ireland. 

But I am heartened by the work and commitment of 
JRS Ireland staff , volunteers and patrons in engaging with 
these challenges throughout 2008. Th is Annual Report 
points to a signifi cant contribution by JRS projects 
in the areas of asylum seeker support, integration, 
detention and advocacy. I am delighted to see that JRS 
Ireland are directly accompanying vulnerable migrants 
whether it is in state accommodation centres, in prison 
or through language classes. 

In a world where millions of people are forced to 
move from their homes, their families and their country 
because of a global system that does not work, we must 
always remember behind the statistics there are ‘specifi c 
people with names and faces’. Today I am grateful and 
privileged to meet and hear the stories of specifi c people 
seeking asylum here in Limerick. 

I would like to add my voice to wider concerns raised 
in this Annual Report about the impact of EU asylum 
and immigration policies. I understand that states need 
to protect the integrity of asylum systems. However, 
if the net result of restrictive measures is that genuine 
asylum applicants are denied access to the territory, or 
to a fair hearing, then the human costs of such a policy 
approach are unacceptable.

Finally, I want to congratulate Eugene Quinn 
and his team at JRS Ireland, here in Limerick and in 
Dublin, for reaching out and supporting asylum seekers 
and vulnerable migrants in Ireland. I know Eugene is 
very keen that I acknowledge the support of the JRS 
Ireland Council members especially the Chair Declan 
Cunningham and the many JRS Ireland volunteers, 
without which JRS Ireland could not provide many of 
its services, and also the generous fi nancial support of 
all their patrons in particular that of the Irish Province. 

 I also want to thank Eugene for the way in which 
JRS has been fundraising for other countries especially 
more recently for Central African Republic. 

Th ank you for meeting with me and I assure you of 
the support of the Irish Jesuits. 

Address to JRS in Limerick
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Address to Ignatian family, Gonzaga

I am delighted to have the opportunity to be with 
you here today. We are not strangers to one another: 
the very notion of an Ignatian ‘family’ makes that 

clear. We share something that goes very deep, like 
memories and ways of being together that belong to 
families and that, despite the diff erences between the 
members, surface and are rejoiced in when families 
come together for occasions and celebrations. Th ere is a 
kind of ‘culture’ in every family, expressed in the ideas 
they share, the things they love, the ways they act; and 
we have something like this too, through our common 
heritage in Saint Ignatius’s experience of God and in his 
vision of God working in the world.

I am not at all unaware of the challenges of living 
this vision in these times. We are bombarded daily with 
all sorts of things that compete for our attention and 
for which we must take responsibility. And we hear so 
much, through the various news media, about all that 
is happening in the world that we can scarcely keep up. 
Even as General of the Society of Jesus I am subjected to 
much more ‘from outside’ than was ever the case in the 
past! So I know that it can be very diffi  cult to preserve 
space for refl ection, recollection, catching the glimpses 
of an active God in a pulsating world. Yet catching 
these glimpses is a gift, a grace, a facility that lies at the 
heart of Ignatian living – based on the experience of the 
mature Ignatius who could, with ease, ‘fi nd God’ no 
matter where he was. If we, together, could share this 
gift with the world, we would be off ering it something 
nourishing and life-giving.

Finding and sharing God no matter where we 
are: here is a challenge for us today that unites us and 
sends us out as members of the worldwide Ignatian 
family. Together – as lay persons, Jesuits, religious of 
many diff erent apostolic congregations – we share an 
inspiration and an urgency to ‘fi nd God in all things’ 
and to show our brothers and sisters in the world that 
God is truly with them: not watching distantly from on 
high, but caring intimately from beside, indeed within, 
their lives and struggles. God wishes to be present, in 
particular, to those whom society overlooks and who 
live on the edges, weighed down with a poverty that 
carries with it the terror of not knowing how they will 
survive and the pain of feeling that nobody really cares. 
God, who is love, cares! And men and women animated 
by the vision of Saint Ignatius that God is at work in 
the world can fi nd imaginative and practical ways of 
showing God’s care to those who need it most.

I travel a lot, as you can see today! And wherever I 
go I notice that people, even those without explicit faith 
in God (or affi  liation to a particular religious tradition) 
avail of emblems, symbols and such like to point beyond 
their daily lives to something that they can rely on, ‘lean 
into’, for support and meaning. What people wear, 
what they display in their homes, their automobiles, 
their websites, point to things beyond themselves that 

serve to identify them and, sometimes, to point to their 
sources of hope. It is a little like the situation noticed by 
Saint Paul in Athens when he spoke to the Athenians 
about their altar to an unknown god. God is not absent 
from this world, but insistently present in its depths, 
no matter how much his voice may be suppressed at 
surface level. As an Ignatian family, we could be people 
who, together, make audible and visible the insistent 
commitment of God to his world, enabling his voice to 
be heard and his ways to be known.

Th e 35th General Congregation of the Society of 
Jesus, in its decree that deals with that collaboration 
that is ever-increasing between Jesuits and others and 
that is viewed as ‘lying at the heart of mission’, said (n. 
29b):

We encourage the Society’s government at all levels to 
explore with other communities of Ignatian inspiration, 
both religious and lay, ways to promote and support an 
‘Ignatian Family’ or ‘Ignatian Community’ which will 
have a common vision of service, will promote networks 
of mutual support, and will foster new and closer forms 
of collaboration locally, regionally and internationally.

As General of the Society of Jesus, privileged to 
address you as members of the Ignatian Family here in 
Ireland today, I repeat these words of GC 35, which I 
have taken to heart, and I invite you to enter into their 
spirit also. An emphasis on collaboration – on shared 
vision and shared mission – has been strengthening ever 
since the mid-1990s (General Congregation 34) and 
has received a further shot in the arm from GC 35. 

It is no accident that we are meeting here today 
– it is also very good that we are doing so, supporting 
one another, in these very diffi  cult times for the Irish 
Church. It was the prayer of Jesus that we should all 
be one, just as he and his Father are one. He saw this 
oneness of us all, with God and with one another, as 
enabling the world to believe that God sent Jesus into it 
(see Jn 17: 21-22). If, by our unity and collaboration as 
members of the Ignatian family, we can help our world 
to fi nd the incarnate Lord working within it, then we 
shall be doing God’s will and sharing in Christ’s mission. 
May God bless our eff orts!
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Address in Gonzaga

To Jesuits and Lay colleagues on Boards and in ministries
Sent to the Frontiers – Helping to build a new Church in Ireland

Th e Mission of the Society of Jesus in our world

I want to thank also the headmaster, Mr. Kevin 
Whirdy, for his gracious hospitality and also the 
board members and staff  for what they do in running 

the school. And of course the students for helping with 
this event. Th is is probably the fi rst outside function, I 
am told, in this new building, and it is a great tribute 
to the hard work of people who have been involved in 
fundraising and planning. I also want to thank the Jesuit 
community here and Fr. Myles O’Reilly, the Superior.

Th e title for this encounter is ‘the Mission of the 
Society of Jesus in the world today’. You are part of this 
worldwide mission so that is why it’s a sharing more 
than a lecture or a talk.

Let me say something about the context. 

A: Context
We live in the midst of very rapid change. 

Globalisation is now the order of the day. Th ere is free 
movement of goods and services, but the movement of 
people is more restricted, as you know. Th ere is a rise 
in xenophobia, a fear of migrants and a less hospitable 
approach to refugees. Th is is a universal event. It’s 
happening here, it’s happening in Spain, Italy and 
Japan. It’s happening everywhere migrants go. In terms 
of faith, religious values have less of an infl uence in the 

West than they previously did and there are, as you 
know, fewer vocations to the priesthood and religious 
life. Pluralism is a reality everywhere. Th ere is no 
longer any monocultural society; now all societies are 
becoming pluralistic. Even Japan, which as Paul knows 
is very protective of its borders, now has all kinds of 
nationalities living there.

Once I was coming home from the offi  ce and I 
had to change trains at a station in Kita-Senju. As I 
was going down the stairs I saw a Japanese man on the 
platform. He couldn’t see my face, so he only saw what 
looked like a gentleman coming towards him. He had 
been drinking; and seeing me coming he said, “Look at 
the platform. Th e foreigners are invading Japan again!” 
When he saw my face he disappeared very fast! Th is 
feeling of wanting to feel at home, of not wanting these 
strange faces in our midst, is expanding now in so many 
places. 

Th is pluralism that is now a reality is understood by 
some to mean that there are no absolutes, no real Truth. 
It is also aff ecting the spiritual make-up of people. 
Commitment is challenged across the world and the 
idea of a commitment for life is certainly called into 
question. On a regional basis, if we go around the world: 
in Eastern Europe it is twenty years since the fall of the 
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Berlin wall and the collapse of Communism. I went just 
a week ago to Croatia and Hungary, and they are still 
faced with problems between neighbouring countries. 
Th ey are still talking about the Austro-Hungarian 
Empire, and Slovaks and Croatians and other people 
there feel bad about this. Th ere is still a lot of tension 
there and relationships are strained. Th ere is no peace 
yet at heart. 

In Africa: we have seen the ending of apartheid in 
South Africa, the ethnic cleansing in Darfur, and the 
virtual collapse of Zimbabwean society. But we also see 
a tremendous élan for life. I had the opportunity to visit 
Africa twice this year. I visited six countries and you can 
see the tremendous desire to live. For example, while 
in Japan and in parts of Europe people speak of the 
problem of suicide, in Africa nobody speaks of suicide. 
Everybody wants to live, and they have the ability to 
express this desire for life bodily, totally. Th ey have not 
separated body and mind like we have done. Its body, 
spirit, mind, heart are integrated and they express this 
through dance. It’s very touching to see the desire they 
have for life, but they feel abandoned and on the margin 
of the world. 

In North America, the bombing of the twin towers 
in New York led to wars in Iraq and Afghanistan, which 
have cost thousands of lives, billions of dollars, and 
have damaged trust between important sectors of Islam 
and Christianity. And I think another eff ect of this is 
that the world now is very distracted with Islam. I don’t 
think Islam is the biggest threat to Christianity; it’s not 
the biggest challenge. I think Buddhism is much more 
of a challenge because it goes deeper in its questions. 
But we are distracted with Islam which is more of a 
political-religious problem. Th ese are the eff ects of 
events that happened in our world that go beyond what 
we ever thought would happen. In the East, the Chinese 
economy has developed at a remarkable pace, but is 
creating a tremendous unrest among the people. I am 
told that there are more than 1000 little rebellions or 
anti-government, anti-state demonstrations happening 
- more than a thousand! But they don’t appear in the 
newspapers. Th ere is a tremendous amount of unrest 
because with television, internet and computers people 
know what is possible for them and yet they are living 
with very low salaries and in very diffi  cult conditions. 
In spite of the boom in construction and many other 
things that you do see in China, you still see a country 
that is very diffi  cult to control. And it’s a country with 
many cultures. Th e real traditional Chinese are only one 
part of the country. You have people that speak other 
languages; you have religious groups such as Muslims; 
and you also have Tibet... So China is a very diffi  cult 
country to piece together. Th ere are over 1,200 million 
people spread out over a tremendously large area. 

So what is going to happen? Where are we going? 
Hong Kong has come under Chinese rule (with certain 
conditions); people of Cambodia, Laos and Vietnam 

are still recovering after years of war and even genocide. 
In July I was invited to go to the meeting of Major 
Superiors in Indonesia and I went to the Philippines as 
well because both Provinces were celebrating 150 years 
of Jesuit presence. For Indonesia it’s Jesuit presence, for 
the Philippines it’s Jesuit return after suppression. Th ese 
historical commemorations are full of initiatives and 
creativity but also full of many diffi  culties and many 
little deaths, and they are still struggling with social, 
economic and political diffi  culties in these places.

Here in Ireland, from what I hear, you know much 
more than I do, there is also a profound transition, as 
the Father Provincial just said. You have gone from 
years of poverty in the 50s and 60s to years of plenty 
in the 90s and 2000s. Now it is again a more austere 
time. Th e entire landscape of the Church is changing. 
Irish society was a society where, in the 1950s and 
1960s, the Church was almost all-powerful. Th ese are 
the stories I’ve heard even in Japan. Much of what it 
said went unquestioned. Th e Church was the Church. 
It resonates with me because I’m from Spain, which 
is very similar. Th e Catholic voice was dominant and 
minorities struggled to make themselves heard. Th at 
has changed profoundly. Th e Catholic Church today is 
examining what its proper role is in a pluralistic society. 
It is interesting to note that the new EU Lisbon treaty, 
while it does not mention Christianity in particular, 
does accord a formal role to faith communities. Th is is 
positive and something to build on. 

Th e recent Ryan report brought shocking revelations 
which have accelerated the change in how the Church is 
viewed here. You are in the midst of a painful evaluation 
of your past. Th e Dublin report will bring even more 
soul-searching. Th is evaluation must be done and 
change must be implemented. All of you here today are 
part of that. In this age, at this time, you must work 
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with the bishops, with other religious, and with all in 
the Church to ensure that real change happens and that 
it is driven by the Spirit of the Gospel. 

All of this has profound implications for our mission. 
At the most basic level, what is most important is that 
the Gospel must be preached with renewed vigour and 
dynamism. It is needed more than ever. False truths of 
the past must be exposed. And unhelpful structures 
must be dismantled. Th ere has been too much pain, 
too much suff ering. People are angry. But they are also 
hungry. Th ey need that truth of the love of God for 
humanity. Th ey need this Gospel of tenderness and 
compassion, the Gospel of a God who reaches out to 
the broken, to those on the margins and stoops down 
to lift them up and hold them close to Himself. It is 
very interesting and very challenging for us. Nowadays, 
parallel to the devotion to the Sacred Heart, (which 
is a devotion which underlines the mercy of God) we 
have the devotion to the heart of the God of mercy. 
Th e central church in Rome is next to our Curia and 
everyday hundreds of people come to the church to hear 
new messages and insights about the mercy of God. Th is 
indicates that this is what is needed today in the church, 
and in the world. And I have heard Japanese bishops 
say the same thing. We have insisted so much on the 
importance of truth, now is the time to insist on mercy 
and love and to speak of the Gospel of mercy. And the 
reason why we want to be on the frontiers and at those 
margins is because God is there before us and He desires 
to reach out, to console to love, to heal. We want to be 
there at those frontiers because God is there. 

Another part of the context and a big challenge for the 
Province here is Jesuit vocations. Without Jesuits there 
will be no Jesuit mission and no lay-Jesuit collaboration. 
Lay collaboration has brought great richness and depth 
to the work here. You are at the forefront in Jesuit-lay 
collaboration through the work you do in the Partners 
in Mission offi  ce. But Jesuit vocations are key to our 
mission, and there should be an appreciation of the 
distinctiveness of the Jesuit and lay vocation. We don’t 
want either one to be absorbed into the other; rather, 
every vocation has its place. Vocations are always a 
product of the Christian community. Th e Christian 
community, your community, created us. Th e spirit of 
the founders who are lay persons also came from the 
community – people with deep experience – so I am 
convinced that you will keep us going. True vocations 
involve a combination of God, the laity and the church. 
Th is combination is the creativity that produces forms 
of life.

B: Let me now turn to some key elements of mission 
as we see today across the world

Universal mission 
First of all I would like to say something of our 

mission as universal. In a letter to the Society last year I 
mentioned our universal mission, and I want to return 

to that theme. All Jesuits need to be ready to go where 
the need is greatest. Th is is core to our mission. As 
Jesuits, our vows of poverty, chastity and obedience and 
our fourth vow for missions point to that universality 
and make it possible. But all apostolates, whether they 
have Jesuits working in them or not, must also bear 
this hallmark. It is what our Ignatian charism brings 
to those apostolates, that stance of openness to the 
whole world. Each apostolate must work out what that 
means in its own concrete situation and implement 
it in what it does. In the development of faith it is 
pointed out that universality emerges later in our life of 
faith. It doesn’t come spontaneously in the beginning, 
when we are children; it comes later, like the fruit of a 
faith that matures. Only when faith is mature do we 
come universal. When faith doesn’t mature we become 
fundamentalists, we go back to one part of our faith that 
makes us feel secure and protected. But universality is 
the fruit of a mature faith; it’s something into which all 
Christian groups grow.

In a very obvious way, the work of people in the 
Jesuit missions or in the international apostolate shows 
this universal dimension. I have spent most of my life 
working in Japan and the Philippines – certainly outside 
of my own country of Spain – so the Jesuit missions and 
the Jesuit international apostolate is very dear to my 
heart. I want to commend here today especially those 
Jesuits who have been involved in missionary activity 
here from Ireland: in Zambia / Malawi, in Hong Kong 
in China, in Cambodia, in Paraguay, and in Japan. 
Donal Doyle SJ, whose sister is here today, was the fi rst 
Irish Jesuit I met in Japan. When I was in the language 
group he was doing regency there, and he was a great 
support in those fi rst years, a person to talk with and, as 
you know, a very gentle and very generous man. Th en 
there was Fr. Gerry Burke, Dermott Brangan, Paul 
Campbell, and Fr. William Johnston – all people of 
great heart who have contributed very much. 

Also in many other countries in the world. Th e Irish 
are everywhere. Your main missions, of course, have 
been Hong Kong and Zambia and I want to compliment 
you on how you built up the Society and the Church 
in those countries and have left a rich legacy behind 
you. Irish have always been great travellers, and we can 
see that in the missions also. Much has been suff ered 
during those times, and missionaries who went often 
lost the best years of their lives in terms of good health. 
However, they gave generously of themselves and made 
a huge impact. I am glad to say that that tradition is 
continuing with international lay volunteers and also 
with some younger Jesuits being sent now to work 
in Zambia and with JRS (the Jesuit Refugee Service) 
in Goma, Congo and South Sudan. I compliment 
the Province on its generosity in continuing to send 
young Jesuits, even in a time of Jesuit scarcity. May 
that generosity be richly blessed and may the Lord call 
other people into the Province to serve both you and 
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the Province here and abroad. Th is is the true spirit of 
the Society of Jesus today because we continue to be an 
international group of people. We must never lose sight 
of this. 

Some here have come back and are retired from 
having worked in Hong Kong or in Zambia or in 
Malawi. I salute you in a particular way and I wish you 
every blessing in your current Jesuit life here, whether 
that is in retirement or still in active ministry. You have 
done your Province proud. You have worked well in very 
diffi  cult situations. You have founded new churches, 
and revitalised existing ones. For that the Society owes 
you much thanks. 

ii) Mission at the Frontiers
Th e second point I would like to touch on regarding 

our mission is the famous expression of ‘mission at the 
Frontiers’.

Our mission is to the Frontiers. Th is has been said 
by GC35 last year and also by the Holy Father when he 
met us on the 21st of February. I see that other Religious 
are very happily and very easily using the language of 
the frontiers, because it is a metaphorical language that 
makes a lot of sense. It brings images of creativity and 
dynamism. Jesuits and those who work with us must be 
ready to be at the frontiers, both geographical and also 
less obvious ones. Th is is the call, this is the invitation. 
Th is has implications for our discernment, grave 
implications. First of all: which frontiers? Where are the 
frontiers to which we are called? And to do what? 

It also aff ects our way of working. When you are at 
the frontiers you have to be creative, and creativity is one 
of the key factors that is needed in all of our apostolates 
today. It’s about the ability to deal with the unexpected 
in situations which are totally new, in situations which 
are very challenging, multicultural, with all kinds of 
people. If we don’t have creativity we are doomed, we are 
lost. I think we need more creativity than ever. You can’t 
use solutions that worked two years ago or twenty years 
ago or two hundred years ago because the situation has 
changed. Creativity demands freedom, and you cannot 
be free unless you are radically secure. As Christians 
we believe that this security comes from Christ and 
from knowing that we are rooted in God. His love is 
what impels us, his love empowers us, his love drives us 
forward. In the Kingdom we fi nd the images and the 
novelty that we need to imagine alternative worlds and 
imagine new possibilities. 

In the Irish church in the past, and other churches 
as well from what I hear, there was too little emphasis 
on this love of God and much emphasis on rules and 
regulations and their strict enforcement. Th at is not the 
God we believe in. Th is is not the God that liberates; 
this is not the God of St. Ignatius. I think ‘frontier’ 
implies creativity, daring and at the same time great 
humility. I tell the Jesuits, particularly theologians 
who like to be at the frontiers, that a theologian has 
to learn three languages – all missionaries have to learn 

three languages: the language of the frontier when you 
speak to the outsiders; the language of the frontier 
when you speak to the insiders, like the language we 
used in the parish in Tokyo and such places; and then 
the language of the centre, of the Church of all [all the 
people who make up the Church]. And these languages 
are totally diff erent. Many of the misunderstandings 
come because the media today communicates what 
happens in Tokyo in Rome, and then the words are 
diff erent, the words imply other things and there is 
much misunderstanding.

So at this time of this visit, can each apostolate here 
ask itself, ‘How are we at the frontiers? Have we the 
creativity we need? Th e fl exibility? And which frontiers? 
Are there other frontiers calling to us? Where might 
they be?’ 

I’m convinced that we have the frontiers sometimes 
outside but sometimes inside. What are the frontiers 
in education, for instance? Th ere is so much research 
now about the development of the brain of children, 
about neurobiology and how we have diff erent brains, 
about how they are related or not related, which brain is 
dominant and how it aff ects the learning of a child. Th is 
is a new frontier, completely new, and we Jesuits have to 
be there. What is the frontier today in education? 

In the social justice sphere, who are the excluded 
today? What kind of advocacy is possible today so that 
those who have no voice in our society can have access 
to society? At the theological frontier, what happens 
when we open up dialogue with others who are not 
from our traditions, when the kind of discussion and 
encounter that we are used to does not work because 
the categories and the principal positions are diff erent? 
What happens then? Th ese are all frontiers, but they 
should be the hallmark of Jesuit mission. Th at’s why 
the frontier means creativity but it also means daring, 
daring to go where eagles don’t go!

iii) Dialogue with the world
Th e third point I would like to touch on is not only 

dialogue with other religions but dialogue with our 
world, with our society, with our culture. I can tell you 
that the Holy Father was very interested in that when I 
went to meet him after being elected – I was still dazed 
and shocked and wondering,’Why do I have to pay 
for my sins in this way?’ I have taught Paul [Campbell 
SJ], I thought I had paid for my sins! Th e Holy Father 
immediately began to talk about Japan and Tokyo and 
our university and he said, ‘I am very interested in the 
dialogue with culture that is taking place there’. So this 
is very important for us. 

A further hallmark of our mission is our charism 
of engagement with our world. Ours is not a charism 
where we are suspicious of the world or judgmental of 
it. We fi nd God in the world in everything. He is there 
before we are. I think those of us that have come to 
the frontiers have see how God has been there before 
we arrived and in very deep ways. He loves the world 
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and so do we. Of course we have to discern how to 
use the goods of the world wisely as stated in the very 
fi rst principle of the Exercises of St. Ignatius. But our 
contribution to the Church is this one. Sometimes 
it can seem too liberal, too positive to those looking 
from outside because they don’t understand us or know 
that reality. Sometimes we make mistakes and we don’t 
discern well. Here is where humility comes in; the 
humility to acknowledge and accept humbly that we 
make mistakes. After all we are human, and we need 
to repent and change. And it is certain that we need 
to be open in a humble way to critique and challenge. 
But we cannot be diverted from this central charism. If 
we were, we would lose our way, lose our identity. GC 
35 reaffi  rmed that identity and stated it clearly. After 
some years of doubt and hesitancy and questioning, we 
emerged stronger from that Congregation because we 
had taken time to state our identity, to take it up once 
again and make it explicit. 

iv) Spiritual Exercises
Th e fourth point would be the Spiritual Exercises, 

and again the Holy Father told me they should be 
one of the central involvements of the Jesuits. In this 
context in Ireland the ministry of the Spiritual Exercises 
is now crucial. Th e Exercises are a tool where people 
discover God in their lives in a personal and passionate 
way and then live out of that discovery. Th at is how the 
Church is renewed, and you can play a big part here in 
Ireland in that much-needed renewal. Pope Benedict, 
in his address to us at the General Congregation, asked 
us to continue to deepen and develop the work of the 
Exercises. Much work needs to be done in this area. I 
specifi cally ask all of the apostolates here, but especially 

those involved in spirituality, to look more closely at 
how you can be creative. Don’t be hemmed in by the 
institutions that you possess or by past practices and 
don’t be discouraged by your age profi le or by seeming 
inadequacies of your situation. 

If you want to truly help people transform their 
lives you need to forget about the constraints that you 
have and move in a profound way to the personal and 
to the inner person or the inter-personal. What people 
need your help most? What people need freedom most? 
Perhaps it is prisoners, perhaps it is the unemployed, 
and perhaps it is business people. In our spirituality, 
there is no ideology. Th ere are people who need us, 
who need God. What creative initiatives can you start 
to adapt the exercises for these groups? Th ese are the 
challenges.

In the 1960s and 70s and 80s in North America and 
other places, the Exercises were adapted for diff erent 
groups and the 8-days retreat format was radically 
changed. In Japan we have been challenged several 
times by visitors and other people about whether we 
have been able to make the Exercises a tool of service to 
the Buddhists and to non-Christians also – not that they 
would take our scripture but that they would take the 
inner structure of the transformation that St. Ignatius 
presents in the Exercises.

Previously, retreats were often quite regimented 
aff airs, with lectures given every day, or perhaps twice 
a day, by a guru who maybe was using the same notes 
every year! We had a Jesuit in Spain – not very humble, 
not like all the other humble Jesuits! – and he always gave 
the same retreat. He was very good and very popular, 
and lots of people went to him. But the retreats were 
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always the same. And he was asked, ‘Why don’t you 
change the material?’ And he said, ‘Well, I have found 
the perfect formula, how could I change it?’ Th at doesn’t 
speak for the humility of the Society! Many of the older 
Jesuits here will remember that time. I certainly do. Th at 
changed and the individually-guided retreat became 
the order of the day for a few years. Now I think that 
needs to change again. Th at guided retreat was suited 
to Religious and priests who had time to go away for 
eight days, or perhaps thirty days and refl ect deeply, but 
if you are a parent of two or three children, how can we 
help you? Or if you are working in a Jesuit work, how 
can we adapt the Exercises so that they are available 
for you. Th e so-called 19th Annotation, known also as 
‘Exercises in Daily Life’, of course, is a way in which the 
Exercises are available to people, but it still requires a 
huge commitment. It is not very widely known. If we 
are to respond to the call of Pope Benedict, to make the 
Exercises available to people, not in a trivial way, but 
in a radically creative, deep way, we need to do a lot of 
work. Here we have a new frontier again. Th is Province 
has the wisdom and the expertise and can be poised 
to work with other Provinces in taking these initiatives 
forward. I ask the Province to do that. But don’t do it 
alone. Work with Britain and other Provinces in the 
US and other English-speaking countries to develop 
something special in this area. Parents, in your schools 
are a group who may appreciate very much what we can 
off er in this area. 

I want to mention Sacred Space which celebrates 
its 10th anniversary. Ten years ago the internet was 
not so widely known and not so widely used. Your 
Province had the creativity to see the way forward, and 
I congratulate Fr. Alan McGuckian SJ, who I think is 
here today, and also Peter Scally SJ from the British 
Province who were the pioneers of this project. Today it 
is run by Piaras Jackson and a small team. I am glad to 
see it has an international fl avour, with a scholastic from 
Bangladesh helping out in the coming year. I would ask 
you to explore in the Society how Sacred Space can link 
with other similar programmes and so become more 
of an international part of the Society. (I know this 
is happening because this morning we had breakfast 
together and he told me.) Th ere are many web projects 
in spirituality across the globe run by the Society. 
Is there a way we can bring these together somehow, 
perhaps rationalising them by bringing our resources 
together so that we can cooperate and make them more 
eff ective and fruitful?

v) Social Ministry
A word about social ministry. I have already spoken 

in Limerick yesterday about education, so I now want 
to turn to social ministries. Across the world I see a 
great development of social ministries in the Society. 
Sometimes there is a concern in the social ministries, 
a concern that comes from the Jesuits themselves and 
from the collaborators, that there are less Jesuits now in 

social ministries than there were a few years ago. Well, 
it’s not a consolation but there are less Jesuits everywhere 
– less Jesuits in the schools, universities, in the Spiritual 
Exercises, and naturally in the social ministry. But at 
the same time the concern and awareness has grown 
very much. 

Since the 32nd General Congregation there has been 
reconciliation between those who promoted more of 
the faith side of the faith/justice equation with those 
who promoted more of the justice side of the equation. 
Now, with greater unity, we are all working for faith and 
for justice. Th is is very true and it’s very consoling when 
I go around the world visiting and I see that the two are 
working now as a natural thing, and this is part of the 
Jesuit culture. It’s a common part of all our apostolates. 
Now we create a unity, there is no dichotomy; we make 
the Gospel credible through our work for justice. Th is 
is so important.

For many people today the Gospel is simply 
incredible because it does not touch their daily lives and 
they cannot see how it would. Yet there is a spiritual 
yearning, a spiritual longing. Social ministry is a way 
into the spiritual. Th is especially applies to young 
people. Many young people come to know Christ 
through the service of their neighbour, through action 
for justice, care for the poor and outreach. But it is not 
automatic. Th ey can serve their neighbour for many 
years and never discover Christ. If they have a mentor 
who can show them and interpret for them and help 
them feel and understand their moods, then that is 
the way forward. Th at is what Ignatius did with Faber 
and Francis Xavier in those rooms in Paris when they 
studied many years ago; he helped them understand 
and interpret their moods. 

Similarly, when young people are confronted with 
poverty and injustice, they have many reactions. Th ey can 
get angry or sad or bitter, or they can be compassionate 
and loving and become people of solidarity. We can 
help them to interpret these experiences. Can we help 
them to fi nd Christ in and through those experiences? 
Many Jesuits in social ministries today feel the need for 
spiritual energy. You know that in the world now people 
speak of charity exhaustion because the media bring so 
many stories to our attention that we want to respond 
to every challenge and then we run out of energy. Th is 
is a challenge today, to bring energy to people with such 
a heart, people who can react. In an interview, Gustavo 
Gutierrez, the founder of the theology of liberation, was 
asked, “Where is theology of liberation now?” and he 
said, “Well, it is moving and it has to move deeper and 
deeper into spirituality because people need the energy, 
need the vision and need the depths”. And then he was 
asked: “And what spirituality would you recommend?” 
He is a Dominican, but he said immediately, “Ignatian 
spirituality!” Th at’s because Ignatian spirituality helps 
people understand reality and discern in the middle of 
reality and take decisions. For the laity it is the most 
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dynamic spirituality.
As we know from the theology of the prophets, 

the prophet revealed what was hidden, off ered an 
alternative, a society of justice, and peace, shalom, but 
he gave people the energy to move. Without energy we 
are exhausted, no matter how good the work and the 
motivation and the purpose is. We are limited; we are 
human beings and we get tired. We need the energy 
and that’s where spirituality comes in, as it is energy 
that gives joy and allows us to go forward. Just like the 
energy I get from everybody here when I speak to you.

Our world is indeed suff ering in the present 
economic downturn. People are unemployed, people 
are struggling to pay their bills, struggling with their 
families. It is a world in need of compassion and in need 
of the compassion of Christ. I would ask that in the 
pastoral work that you do in your Churches you would 
specifi cally reach out to those people who currently 
are feeling on the margins and who may feel hopeless 
because of the economic situation.

vi) Northern Ireland
In fear and trembling let me say a word about 

Northern Ireland. I don’t know anything, I’ve never 
been there. I turn briefl y to Northern Ireland. I want to 
congratulate the Jesuits who have worked there quietly 
over the years, without much publicity, but who played 
an important if background role in working to bring 
reconciliation in that society. Your ecumenical and 
inter-church links have been vital and the way in which 
you have patiently built these up over the years is a very 
Jesuit way in which to work in confl ict situations. I 
commend you not only for the work you have done but 
for the patience you have had. Th e work is now moving 
into a new and long phase in Northern Ireland, a phase 
of post-confl ict work, and that will need new strategies 
and new initiatives. I know that the community in 
Portadown is being renewed in that regard. So it’s a 
commendation and a hope that this hidden, patient 
work for the conciliation continues.

vii) Youth
Finally I think there is a word needed for youth. I 

want to look at the challenge and also the energy of young 
people. When people leave our schools they do so with 
very high ideals, a good experience of Jesuit education, 
and even a strong sense of faith and of spirituality. Th ey 
have been supported by a structure of regular Mass and 
prayer. But when they leave school, those structures and 
supports are gone. Th ey are at a very vulnerable stage. 
Can your Young Adult group refl ect how it can link up 
more eff ectively with these young people to ensure that 
they remain in touch with the Gospel and that God 
continues to touch their lives? Th ose years between 18 
and 35 can be especially vulnerable. We want to say to 
those young people: ‘We are with you, we are for you, 
we support you, we challenge you at the same time, we 
will reach out to you’. Creativity is needed. Standard 
ways, old formulas, won’t work. You need to off er them 

the Gospel in all its integrity, but also in creative ways 
that don’t dilute it but that show its power. Th ere is a lot 
to refl ect here and much to create. 

Earlier I mentioned the problem of vocations. In 
Europe we have fewer vocations everywhere except 
Portugal. Portugal is not only a good place for vacations 
it is also a good place for vocations! In Portugal they 
have excellent vocations, and people ask “why?” I think 
the answer is that about twenty-fi ve to thirty years ago, 
a Provincial assigned three very qualifi ed, very dynamic 
Jesuits to work with youth, and they have been working 
for thirty years, they are excellent people. One became 
an assistant, another became a delegate for CLC all over 
the world. It is very dynamic work and it’s producing 
very good vocations. In other words, if we care for 
people, people will care for us. If we do not care for 
people we cannot expect much response. So this is a real 
challenge for youth. Th ey are the future, they have the 
energy, and they continue to be as generous and good as 
they have always been. Th ey are diff erent of course. We 
also were diff erent from our parents, so that’s nothing 
new, but they have heart and sensitivity.

C: International Collaboration

A word about the International Collaboration. I 
want to say a word about the present process you are 
engaged in here in Europe, of greater integration and 
collaboration within the European Provinces. Already 
you have Father Dermot O’Connor working as Socius 
to the President of the European Conference, Brendan 
MacPartlin as Social Delegate, and the European 
Tertianship here. Also the Novitiate in Birmingham 
caters for four Provinces. I compliment you on this 
work. You also have discussions currently with Britain, 
the Netherlands and Flanders about better collaboration 
among the four Provinces. Th is is a very important 
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process. Will it lead to a joint Province? Who knows! 
But I would recommend not to think in those terms. 
Brazil now has three Provinces and a mission, and they 
are moving very fast to becoming one Province. Spain, 
with the Catalans and the Basques included, used to 
be seven Provinces; there are fi ve now and will be one. 
In Latin America they are thinking about the Andes 
Provinces becoming one. So, whether they become one 
Province or not is secondary. What is important is that 
we work and collaborate together. In the council we are 
already playing with the term ‘Pluricentral Provinces’ 
not ‘Monocentral Provinces.’ Th at means Provinces 
which would make our administration easier, use less 
people and leave more people available for ministry. 
We can think of bigger units, but pluricentral, so that 
the local languages and the culture, traditions and the 
idiosyncrasies of diff erent people can be maintained and 
respected. Th e diff erences of the apostolate can also still 
be respected and yet we simplify our administration. 

Th ere are many obstacles of course, not least of 
them being the ones involving language and diff erent 
traditions. But you can certainly collaborate more 
together and I want to underline and encourage this 
process. One should not start new initiatives in your 
Province here without fi rst asking yourself the question: 
‘Should we work together with the other Provinces on 
this initiative, instead of on our own? Should this be a 
joint initiative?’ It is vital not to do separately what you 
can do together. Th is is an important principle as you 
move forward. 

I compliment the four Provincials for the work 
they have put into this process and I assure you of my 
support for it. I ask all Jesuits in the Province to work 
together in this area. It may not involve learning Dutch 
or Flemish, don’t worry, but it may involve, certainly, 
getting to know Jesuits in other Provinces. Again, this 
can help the Society in Ireland. In a Church which, for 
many years, was rather closed in on itself in Ireland (so 
I am told!), the Society and its international dimension 
has much to off er. In Africa there is a province that 
has thirteen countries and is as extensive as the United 
Stated of America. Nigeria has fi ve countries, so it’s not 
something that’s unheard of. We have the experience; 
the question is how to manage it well, how to manage 
it meaningfully and how to fi nd the structures that 
respond to it?

D. Lay Collaboration
Lastly, let me fi nish on a word about lay collaboration 

itself. Most of you here today are not Jesuits. I know from 
Fr. Provincial and from his letters to me how much the 
Province here relies on dedicated lay people, volunteers, 
dedicated Religious from other congregations, and the 
work with the diocese. Th e Province has set up a special 
offi  ce that structures this collaboration, and I think 
that is a very positive step forward. It is very important 

that the formation of lay people and of those who work 
with us is geared to these needs. To take part in the 
mission as eff ectively as you can, you are very keen to 
understand the Jesuit vision and the Jesuit charism and 
also to develop your own professionalism. As I have 
said before, we don’t want to absorb your vocation. We 
collaborate because we respect each others’ vocations. 
Th e history of the Society of Jesus is the history of our 
collaborators. It’s a pity that they are not mentioned 
when we only mention Jesuits. You will excuse us; they 
should be mentioned. Jesuits for their part need to 
understand how to work with lay people. We need to 
understand that, and you who work with Jesuits know 
that it is not easy! (I also work with Jesuits and it’s not 
easy!) Jesuits for their part need to work with lay people 
and with other Religious.Perhaps they won’t always be 
in charge; perhaps they won’t always have the fi nal say. 
Th at is sometimes hard for Jesuits! I was told the story 
of someone that was talking about husband and wife 
relationships in the offi  ce, and someone said, “At home 
I have no problem! I always have the last word.” So the 
other turned to him and said, “You always get the last 
word? Well what do you say?” And he said, “I agree!” 

You are committed in this Province and we are 
committed worldwide to modelling a new kind of 
Church, a Church that isn’t clericalist, a Church that 
doesn’t have dominance of one group over the other, 
but is genuinely collaborative, where people are serving 
the needs of the world and the Church in an unselfi sh 
way together. And to Jesuits I say that there is no need 
to feel marginalised or threatened by collaboration. My 
slogan which I repeated a while ago is ‘Jesuits working 
alone will be worrying about which houses to keep 
and which houses to close’. Working with the lay team 
we can continue creating and dreaming, and this is so 
essential to our mission.

I want to thank you all because you are vital to the 
mission. Without you, we cannot go ahead. We are 
the Jesuits and we need you. Without you there is no 
collaboration! Th ere is a doctor in Japan who is ninety-
fi ve years old. He is a Protestant and a very good man 
and he is still active as a doctor at 95. He wrote a book 
on how to grow old graciously, which became a best 
seller. Th e summary of the book is three words. Th e fi rst 
word is ‘Be creative; start something new’. How can 
the Jesuits who are 460 years old start something new? 
Well, with your help, your collaboration, we can and we 
can be experienced but gracious at the same time. And 
we can be experienced and gracious at the same time. 
I’m sure you’re curious about the other two words. Th e 
second word is ‘Continue to love and be loved’, and this 
you do so well. You forgive us; you support us and so 
on. And the third is ‘Learn patience’.

So I close once again by thanking you all for coming 
here this morning and I wish you every blessing. Th ank 
you very much.
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Homily in Milltown

This is a great opportunity for me to share with 
fellow Jesuits and friends what the readings of 
today invite us to refl ect on. Th e Society of 

Jesus, and indeed the church in general, is responding 
well to the call of the Holy Father to go ‘to the frontiers’. 
It’s a metaphor that rings a bell with many people in a 
positive way.

I have already begun to hear other Religious using 
this language as we ourselves are using it. And now we 
are discerning all over the world where the frontiers 
are for us. Th e fi rst reading today presents us with a 
frontier. In Deuteronomy God off ers us, as a choice, 
what could be called the ultimate frontier: death 
or life. If you choose life, you will live; not so if you 
choose death. In other words, our problems, my own 
understandings, our priorities are the same as everyone 
else’s. Life or death: this is the choice that the Lord gives 
us. I think this defi nes our mission as well as the mission 
of Jesus: ‘I came so that people have life and have it in 
abundance’. 

It defi nes also the concerns of the church. We know 
that in the recent synods this has come up often as 
one of the topics: that people have life. I mentioned 
yesterday in Limerick, and again here this morning, 
that I was very impressed by the dancing children in 
Rwanda when I was welcomed in the primary school 
there. Th ose dances were not only beautiful, well-
harmonised, in perfect unison, but to me they were an 
expression of Africa choosing life. Especially in Rwanda 
that was particularly touching. After genocide, after all 
of the diffi  culties and suff erings that they have gone 
through, they still dance to welcome a guest! Th is means 
they have chosen life – a very good sign for the church, 
because the church of the future is going to have an 
African, as well as an Asian, face. (European faces are 
becoming less and less visible.) 

And this, to my mind, is very important when we try 
to re-defi ne our mission in the world. Life or death? I 
guess the visit of a General, whoever he is, is a symbolic 
time to look back, to look at our history as Jesuits in 
a particular country. I will look back: yesterday we 
celebrated 150 years in Limerick; in July I was in the 
Philippines – 150 years since the return of the Jesuits; 
in Indonesia, 150 years; in Japan, 100 years since the 
second coming of the Jesuits. So it’s a time to look back, 
and as we do so I think the Irish Province can see how 
much life has been shared, how much life has been 
given to people. 

And life in spite of diffi  culties. It was diffi  cult to 
begin – as a matter of fact the fi rst two Jesuits to begin 
in Ireland were, like now [reference to himself and Fr 
Antoine Kerhuel], a French man and a Spaniard. And 
they didn’t give a very good report! In any case, it’s well-
known that Frenchmen and Spaniards make mistakes. 
But a few years after that, in spite of all the diffi  culties 

of the time, the work of the Jesuits in Ireland began. 
After the suppression and the restoration it was started 
again with even more diffi  culties. Also there has been 
a diffi  cult discernment in critical years of change, even 
in the 20th century. Ireland has changed very much, 
very dramatically, in the last years, and that implies 
discernment: Where do we go? What do we do? To 
where is God calling us? What kind of life are we 
supposed to live? Or to bring with us? – in Ireland, in 
Europe, in the world, because the Irish are well-known 
as good travelers.

Th is original horizon of the fi rst reading, relating 
to our discernment, does not make our choices easy 
though. It is a demanding horizon. It makes our 
choices sometimes diffi  cult. Th e success of our works 
counts very little. Th e life of the people counts. Th e 
hope and the joy of younger generations count. Human 
life counts. Not our names, not our success, not how 
well we do things, but how much life is being shared. 
Th e gospel brings us one step further in our refl ection, 
and it reminds us of the eternal paradox of Christian 
life, the paradox that was so much at the heart of the 
spirituality of St. Ignatius. It was so deep in his mind, 
in his heart, in his spirituality: Th e service of life, God’s 
life particularly, demands our impersonal death. Th at’s 
a paradox, and only those who know how to die to 
themselves can be givers of life to others. 

So I ask myself when I go around visiting especially 
provinces that are old, that have been around for many 
years, I ask myself how many deaths have built this 
province. And I am not referring here to how many 
people have died. I am referring to how many deaths to 
oneself, to personal plans, to [bad?] ideas, to elaborate 
convictions, to personal careers that are behind the life of 
a province. I would say it is very diffi  cult to count them 
– impossible probably. And I think the same is expected 
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and being asked of us: how many deaths have we to go 
through in order to give life to our generation, to the 
next generation, to the present and to the generations 
that will follow. How many personal deaths?

Th e teaching of Jesus has not weakened. Our 
selfi shness also has not weakened. Th e chalice we have 
to drink is still the same – bitter, like the cross of Jesus, 
but life-giving, like the love that took Jesus to the cross. 
Th is was a criterion of Ignatius regarding even the 
prayer of the Jesuits. You remember when he was told 
about somebody that he was a man of prayer. Ignatius 
said, ‘Well, if he is dead to himself he probably is a man 
of prayer’. If he is dead to himself. If he is a mortifi ed 
person. 

Now this new life – and this again is a thought that 
we receive in the reading and in the gospel today and we 
know from our own reading of the scriptures – this new 
life appears best with sinful and weak instruments. Th is 
is, I think, a word of hope for us. Th e above message 
of the gospel can explain why human imperfection 
does not make that much diff erence. It is remarkable to 
see how many great saints in the history of the church 
had been great sinners before: Peter, Paul, Augustine, 
Ignatius, to mention just a few. With the present 
obsession of the press with human sin and hidden 
failures – all these ‘scoop’ articles we see in the press 
– these saints might not have made it in the present 
time. We have become so immature vis-a-vis failure and 
sin. I think our generation is very immature towards sin 
and failure. Th erefore we are immature in the face of 
faith, conversion and life. 

I think that is why also we have less hope. We see 
more darkness than hope, more death than life. We 
destroy the sinner without realizing that God wanted to 
make him or her one of the best vehicles for his message 
of hope. Paul speaks so clearly about the gospel being 
preached in weakness, precisely because the weakness 
speaks of hope, and it’s credible when it’s accepted. 
Who can speak of hope if not the one who has suff ered 
the night, a long night? Who can speak of love if not 
the one who has been redeemed by love? And who can 
speak of faith if not the one who has endured years of 
meaninglessness and hopelessness? 

Not all the Jesuits of these past years in Ireland 
or elsewhere were saints, not all of the Jesuits were 
saints. Not all of the Jesuits were easy people, not all 
your teachers are easy people. Not all the Jesuits were 
gentle, but they were great carriers of hope, of love and 
of faith, because they lived creatively with their own 
imperfection. Th ey knew it, they fought with it, they 
drew from it the wisdom that could help other Christians 
who were equally struggling with imperfection. I think 
this is where Christianity becomes so creative: it can 
transform our imperfections into messages of hope. 

Th e fi nal word, I think, is from Ignatius in the 
contexts of the readings of today in which we are very 
close to him. Th ere is a poem by a Sufi  mystic – Rumi 

– which I like very much. It says (I will paraphrase it): 
“Gentlemen, this is a festival of love. If you do not want 
to give everything, look for another festival”. I am sure 
Ignatius could have made it his own if he knew it. I 
doubt he did; Rumi was an Iranian mystic and poet. I 
doubt that Ignatius knew of him, but maybe he did. 

If you will allow me a personal sharing, when I 
was elected general I felt that this was the last chance 
the Lord was giving me to fi nally give it all. I never 
contemplated the chance of being elected. As the day 
approached and I began to see that things could get 
complicated – speaking with Corkery and other people 
who should feel guilty – I still thought that it would be 
easy to decline and withdraw. But when the hour came 
I could not fl ee. Even now I am not sure that I did 
the right thing accepting, but I feel deep down in my 
heart that this was the last call, the last call in my life. 
You take it or you miss the fl ight of your life: the time 
to give; the time to love and to serve; the time to be 
grateful for everything received; the time to give back, 
or rather to let the Lord take back, so many things I had 
received in my life. 

But this is not only around the dramatic instant of 
being elected General. Th is is the call we all go through 
every time we approach the Lord with an open heart. 
All of us, every time. We might decide not to listen; 
we might decide to go on singing our own song. But 
the Lord is there giving, calling, and waiting for us to 
say our fi nal ‘yes’, the Ignatian ‘yes’ – the ‘yes’ that will 
fi nally make a diff erence in our life and the lives of 
those we touch. 

After so many years in service in the Irish province, 
it is a very good time to become aware of the fi re that 
has kept the province alive, creative and warm. It is also 
the time to realize that the Lord is giving us another 
fi fty, one hundred, one hundred and fi fty, two hundred 
years on condition that we say whole-heartedly the 
Ignatian yes, and on condition that we are willing to 
die as many times as our predecessors did. Here, in 
Zambia, Malawi, Japan – so many other places where 
you have been – people who can say ‘yes’ for the sake 
of the life of the Irish people, of Europe, of the world. 
Our imperfection, visible or invisible – although never 
invisible to ourselves – is maybe our title of pride, as 
Paul would say, the best vehicle to share with people 
the ever-living, ever-giving goodness and mercy of God. 
We are not servants of a calculating and mean God, but 
of the life-giving God who can give life even to dead 
bones. 

So today, I think, as we remember the past we 
remember those who built this province, those who 
kept this province, giving everything they had. We 
thank the Lord for them and we pray that we can 
continue the journey with the same generosity, with the 
same dedication, so that others can be fully alive. For 
this we pray. 
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Homily in Gardiner Street

First of all, thank you for your welcome and for 
this opportunity to celebrate the Eucharist with 
all of you. 

Th e readings of today are an invitation to all of us to 
think about our Christian vocation and our Christian 
life. As you know, the point that we just heard from the 
gospel of Mark is the turning point of that particular 
gospel. It’s a very important moment as something 
happens here that changes the direction of the gospel. 
Until this point Jesus has been addressing the crowds 
and off ering a very hopeful message, with signs and 
miracles accompanying it. Yet the crowd seems not 
to understand. Jesus is wondering about their lack of 
understanding. Th at is why he and his disciples move 
away to Caesarea Phillippi: he becomes impatient with 
this way of going about the Kingdom of God. 

Some biblical scholars speak of a crisis in the mission 
of Christ: he has doubts – things are not going the way 
they were supposed to go. It is like he is asking himself 
“Am I doing the right thing?” After this scene everything 
changes. Instead of speaking to the crowds he speaks to 
the disciples, to those who can understand a little more. 
Jesus withdraws and seldom comes out in public. Th ere 
are no more signs that amaze the people. So there is a 
very clear dramatic change in the gospel. Jesus speaks 
to His disciples about the coming passion, his death 
and resurrection. Th ere is a sense of crisis in the air. 
Maybe nowadays we are used to crises: economic crises, 
credibility crises, church reports that put us in a kind of 
bewilderment. Well, Jesus also had this experience.

Peter is rebuked forcefully: “Get behind me, Satan!” 
Peter is called Satan after he makes the confession 

[i.e., You are the Christ]. And maybe that’s where the 
problem begins. Peter has the right words but the wrong 
understanding. Th is is a very common thing for all of 
us. We want to be good people and so we repeat good 
words. But the question is: do we have understanding, 
have we grasped what the Lord wanted to tell us? We 
want to be right but often we are wrong. But the words 
are right.

Peter has an agenda which is diff erent from the agenda 
of Jesus. Jesus’ agenda is the salvation of others. Peter’s 
agenda includes his own success, his own triumph; he 
has to be part of it. Jesus’ love goes through the cross, 
Peters love goes through himself. Th e Gospel of Mark is 
merciless in presenting this contrast. Th is contrast, this 
moment of crisis, is very well prepared by Mark. 

In India there is a symbol that has become very 
popular and we see it all over Asia because it is so simple 
and so nice. It’s a symbol that Gandhi kind of canonized; 
it was originally the symbol of the three monkeys, in 
which one is closing its ears, another closing its eyes, 
and the third closing its mouth. Gandhi took that as 
the symbol of a humanity that works for peace. He said 
that if you want to work for peace, hear no evil, see no 
evil, and say no evil. 

Well, the gospel of Mark seems to go one step 
further. In chapter 7 and 8, preparing for this moment, 
we see Jesus opening the ears of the deaf (Ephphatha), 
opening the eyes of the blind, and fi nally, in the passage 
read today, opening the mouth of Peter to confess that 
he is the Messiah. Hear no evil, but hear the Word of 
God. See no evil, but see the signs that Jesus has been 
presenting, see the humanity of God. Say no evil, but 
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confess that Christ is Lord. So we see a contrast of 
symbols that are also complimentary. 

Th e value of words, as we can see from this passage 
and also from the fi rst reading, is not great. Th e fi rst 
reading helps us understand where very often our 
problem resides. Th e servant of God, which is a topic 
of Isaiah, is at the mercy of the words of his enemies. 
His enemies slander, attack him and say all kinds of bad 
things about him. 

Th e servant of God also tells us what God says to 
him. God is telling him what really matters. Th e words 
of God are not slander; the words of God are consolation 
to the weary, consolation to those who suff er. Th ey are 
words not just for me, for my own sake, like Peter might 
think, but consolation for others, so that we can help 
others. God opens the ears in order that we learn. We 
have this in Isaiah long before the monkeys, because 
hearing goes straight to the heart.

So Isaiah is telling us that we have to distinguish 
between the words that come from God and the words 
that come from us and from our fears and our diffi  culties. 
Th en the prophet can ignore human words. ‘I make my 
face like fl int’. You know what that means. I don’t turn 
red when people insult me, I don’t care. I make my face 
like fl int. People are not going to shame me because 
God is consoling me. God is my consolation, and the 
insults are empty. We can listen carefully to the Lord 
who defends us. Th is is the voice that matters. 

I think this is a spiritual skill that the Gospel and 
the prophet want for all of us Christians – that skill to 
listen carefully to the voice of the Spirit; that skill to see 
the presence of God in everything we encounter; that 
skill to say words of consolation for others, not words 
of desolation. 

Human words are lineal, fl at and superfi cial. Gods’ 
words are paradoxical, a puzzle, and they challenge 
us. Knowing this helps us to understand the Gospel 
today and our mission as Christians in our world. It 
helps to make a distinction between human and divine 
words. Jesus tells Peter, ‘Your words are only human, 
you don’t understand’. Human words are lineal, fl at, 
with no imagination, just logic, simple logic. You get 
what you hear with a lot of air. Gods’ words take us 
beyond common sense into the kingdom of God. Th ey 
reveal something new, something I didn’t think about, 
something I never thought was possible. Th e words of 
God are imaginative, and they open new worlds and 
new vistas, and in the process they change us. Th ey are 
diffi  cult words and so they change us. 

Th ere was a Protestant booklet many years ago, 
when I was a student – it was very good – and the title 
was “Diffi  cult Words of the Bible”. I would say that if 
we listen and read carefully, all the words of the Bible 
are diffi  cult, because they are not fl at, they are not 
ours, they are paradoxical and they keep challenging 
us. In this process of being challenged, hopefully we 
are transformed. Here is where poor Peter missed the 

point in the Gospel today. He thought that he was great 
because he had confessed and Jesus praised him. But 
then his self-confi dence was broken away. He had the 
right words, but he had them only as human words, fl at 
and literal words of reason, of power. It was just like the 
temptations of Jesus in the desert when He said “Get 
behind me Satan” – the same words. But Peter had not 
picked up the paradox in the words, and the paradox of 
the Gospel is that you win by losing; you live by giving 
up your life. 

Th is is what the gospel is telling us today. Defeat for 
love is victory for others, the victory that matters. ‘Men 
and women for others’ said one of my predecessors, Fr 
Arrupe. It was repeated by Fr Kolvenbach. ‘Men and 
women for others’ are the ones that truly are themselves, 
because they go out of themselves for others. Th ey are 
free. It’s a paradox, nonsense, an apparent contradiction 
that simply opens a new life that is free and discerning: 
the life of a servant. 

Jesus wants disciples with imagination, who can 
begin a new life and who are not stuck in the past or in 
human failure, or in the diffi  culties that fl at language 
produces all the time for us. He wants imaginative 
Christians, who can move ahead, who can begin a new 
life of creativity out of the ashes of the last disaster; 
people who can win losing and can live dying. It’s a 
paradox. 

Only imagination can counteract the dominance of 
force and give us solutions to the violence we experience. 
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I read somewhere that people without imagination are 
more inclined to use violence because they don’t see any 
possibility except their fi sts – that’s all they have to off er. 
A person with imagination can think about going the 
way of Christ, the way of the kingdom and the Gospel, 
the way of dialogue and of many other possibilities. 
Th ere is no need for us to use our fi sts.

Maybe we Christians, because we are human, are 
used like everybody else to celebrating success. Maybe 
we can learn to celebrate failure for the Kingdom of 
God: the failure of so many people who are serving 
and working and who never succeed in life but who 
are giving themselves for the sake of others. I think 
80% or 90% or 95% of humanity go through failure; 
we should celebrate that when this failure is fi lled with 
love, with openness to others and is not just thinking 
about personal success, which is so easy to celebrate. 

So in summary, the true witness of Christian life is 

a combination of words, hearts and life. Now we have a 
more complete picture of what our mission as Christians 
is in our world. Words do not mean much, we all can 
say nice words, and I also can say nice words. Words 
to be Christian have to pass through the heart, where 
the right understanding takes place. Th at is where the 
Holy spirit is at work and where the new covenant is 
enshrined. 

Th ere is a story from Asia, also found in Iran I 
think, that says that at the beginning God gave us seven 
directions so that we could live humanly, in peace with 
God and humanity. Th ose seven directions are: up and 
down, which makes two; left and right which makes 
four; front and back, that’s six; and then he put the 
seventh where we never look, in the heart. Th at’s the 
seventh direction. 

I think today the Gospel is inviting us to discover this 
inner direction. Th at is where words are transformed, 
where words become life. And if our heart is touched by 

the words, then from the heart they go to the hands and 
the feet, which is what we have in the second reading 
today. 

James says if you see a poor person, and your heart is 
not moved and you don’t do anything for them except 
say nice words – ‘Go and God help you’, ‘Go and be 
warm’ – but you won’t help them or warm them, so 
these words are empty. Th e second reading is very 
clear: words without bread do not feed the poor, good 
words without a warm room, a coat or warm food do 
not take the cold from the lives of others. Th e real 
Christian witness that gives consistency to our mission 
is the combination and integration of words and life, 
going through the heart. Christianity is a religion of the 
body, not a religion of words. Th e word changes us and 
embodies itself in our life.

In the Hindu religion we see how this is very much 
part of the religious experience where the ideal is 

‘embodied vision’, because if it is not embodied it is not a 
vision. If it’s not embodied it’s an idea or it’s an opinion, 
of which we can have thousands. If it’s embodied, it’s a 
living faith that can inspire others. Th e church tells us 
that life is not made of theories, but is made of depth. 
Th at depth does not come from repeating words, but it 
comes from the overfl owing of the heart. 

I think today we can pray that we can respond 
to this mission of the heart. In our world there is so 
much confusion, so much searching, so much looking 
for words that give life. Maybe we Christians can 
understand that we have those words not in eloquent 
speech, but in the simplicity of our bodies, in our life, 
in our compassion, in our working with others who 
have nothing. So that when we confess the Lord like 
Peter, we can understand at the same time that the cross 
is part of the word. 

So, for this wonderful parish and for all of us here 
and our families, we pray that we understand.
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Address in Belfast

It is a great joy for me to be here in Belfast tonight. 
Th e fi rst reason for my visit to Ireland is to meet 
my fellow Jesuits in the many diff erent situations 

in which they live and work. Obviously I cannot really 
understand the lives of the Jesuits unless I also meet 
the people whose lives they touch and who enrich 
their lives in so many ways. Two days ago I was in 
Limerick helping to mark the 150th anniversary of the 
Jesuit school, the Crescent College Comprehensive. 
Yesterday, in Dublin, I met with hundreds of people 
who are involved in education, spirituality, theology, 
communications, social development and much else.

Tonight I am in Belfast. I am aware that in modern 
times our Jesuit presence in Northern Ireland is relatively 
recent. Still, I am reminded that the very fi rst Jesuit 
mission within Europe was to the north of Ireland. Th at 
was in 1542. At the request of the Pope Saint Ignatius 
sent two of his fi rst companions, Broët and Salmerón, 
to meet with the chieftains of Ulster. Th at fi rst mission 
was very unsuccessful and the two Jesuits went back 
to Rome with the distinct feeling that the problems in 
Ulster were so great that they could make no helpful 
contribution. 

We came back again. We were in Dromore in 
County Down in the 1880s, but only for four years. 
In more recent times our men have lived in Portadown, 
Belfast and Armagh. In the course of almost thirty years 
they have been privileged to know and work with you 
and many others. Some of you will remember the late 
Father Paddy Doyle and the late Father Herbert Dargan 
who were around in the earliest years. 

Good neighbours
First of all the men tell me that they have had very 

good neighbours who have made them very welcome: 
in Iona in Portadown, in Brookvale Avenue in Belfast 

and in Mullacreevie Park in Armagh. I greet you and 
thank you sincerely for that.

Our Jesuits have been welcomed into the life of the 
Catholic dioceses, especially ‘Armagh’ and ‘Down and 
Connor’. Th ey have been invited to support the work 
of the bishops and priests. I know that our men have 
participated as counsellors, facilitators and spiritual 
directors with parish councils, on Diocesan bodies of 
many kinds including the diocesan seminary here in 
Belfast. Th e Jesuits speak to me of a marvellous spirit 
of welcome in all the parishes, retreat houses and other 
centres where they have been invited to work.

 Wherever the Jesuits have been we have found other 
Religious communities who were there before us. I thank 
all the religious communities for the spirit of friendship 
and solidarity with which they have welcomed and 
collaborated with our men here. 

Spiritual Ministry
Th e Spiritual Exercises of Saint Ignatius are probably 

the single most important gift that Jesuits have to off er. 
I know that they have worked with other Religious to 
promote the work of spiritual direction and guidance 
in prayer. I know that priests, religious and lay people 
are working hard to expand the opportunities for God’s 
people to deepen their experience of prayer through 
retreats, weeks of guided prayer and exercises of other 
kinds. It is a particular joy to know that there is growing 
cooperation with Christians of other churches in this 
regard. I salute the members of the Christian Life 
Communities who have been active here in Belfast 
since the early 1970s.

Ecumenical work
Th e whole world knows that Northern Ireland 

still bears the weight of the legacy of division among 
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Christians. I especially welcome all our brothers and 
sisters from other Christian churches. I know that you 
have welcomed our men into your communities to 
share in your worship and the study of the scriptures. 
Th ey have been invited to give talks on doctrinal themes 
of ecumenical interest in many diff erent churches: 
Presbyterian, Church of Ireland, Methodist and others. 

In Belfast, Portadown and Armagh good relations 
with fellow Christians have been of paramount 
importance. Friendship has blossomed in many 
diff erent ways: prayer, fellowship, recreation and 
neighbourliness.

Jesuit links with the Irish School of Ecumenics are 
deep and lasting, and the ‘Council of Christians and 
Jews’ provides a privileged moment of encounter right 
here in Belfast.

Dialogue and the Legacy of the Past
We all know that theological diff erences are never 

the only cause of division and confl ict. You here in 
Northern Ireland live in a deeply divided society. 
During the recent confl ict over 3,500 people were 
killed and many thousands were bereaved, physically 
injured and traumatised. Th ose who died and who 
suff ered were Unionists and Nationalists, Republicans 
and Loyalists, Police offi  cers and Soldiers. I know that 
there are people here tonight who grieve for all of them. 
As many as 20,000 people passed through the prisons 
during ‘the troubles’. Th ose realities of violent confl ict 
over many years must have created ever deeper layers of 
hurt, bitterness and distrust.

Th roughout the course of ‘the troubles’ and still today, 
there has been a longing for peace and reconciliation. 
I want to salute the many brave men and women of 
every background and from all the Churches who 
worked resolutely to break down divisions and facilitate 
dialogue. I know that people came together in various 
groups to refl ect on how to respond to the confl ict. It 
was also important for our men to be able to work with 
people from a great variety of backgrounds.

I personally have not shared your experience. 
However, I have lived for many years among people 
who have been borne a similar weight of bitter recent 
history. During my time in Japan I came to know and 
love the Japanese. Th en I moved to Korea and spent time 
with the people of that great nation. As you probably 
know there is a long and very sad history of confl ict and 
animosity between them. I have seen how long it takes 
and how diffi  cult it is to heal the wounds of such strife. 
Th ough the war that you have recently lived through 
is, happily, over, I have no doubt that its painful legacy 
remains. It is really important to acknowledge this and I 
salute all those who are working to build a new future.

Th e Irish Language
Over many years Irish Jesuits have appreciated the 

great cultural and spiritual signifi cance of the Irish 

language. Th ey have played a key role both as scholars 
and publishers of works in Irish. I know that some of our 
men work closely with the Irish language community in 
Belfast and Portadown. I believe it is hugely important 
that the faith is being lived and promoted in the Irish 
language in seminars and retreats and in the regular 
prayer meetings in Fitzroy Presbyterian Church.

Social Sector
Th e fi rst thing that the Jesuits did when they arrived 

in Portadown in 1981 was to begin working with 
people who wanted to build and create a new and better 
future for the community around them. At the heart 
of our mission were two themes: to work with others 
in building relationships between divided communities 
AND to work for justice and for the rights of people 
who were mistreated. Th ere was often tension between 
these two aims as people will always disagree about what 
is just and unjust. I know that the Jesuits often disagreed 
among themselves about the issues that divide your 
society here. Th e only answer when there is division and 
confl ict is to talk. Th ere must always be honest dialogue 
among ourselves followed by the eff ort to reach out to 
those with whom we disagree. Dialogue may not always 
result in agreement but it can help people to understand 
each other better and come to respect each other despite 
their diff erences.
Many and varied apostolates

Th e Gospel calls on Christians to become involved 
in the lives of others in many diff erent moments of 
diffi  culty and of opportunity. Our men work with some 
of you in the area of psychotherapy and in chaplaincies 
of various kinds: in schools, including the integrated 
and Irish language sectors, in prisons, in your work with 
those suff ering from alcoholism and other addictions, 
and here in the University.

Call to be Missionaries
I wanted fi rst of all to name the many ways in 

which our Jesuits have been working together with you. 
Now I want to refl ect on the core vocation that ties it 
together.

Our personal biography is central to how we see 
the world. I personally have spent all my adult life as 
a missionary and for that reason I see all Christian life 
as missionary. Every Christian is a missionary but it is 
the way in which we live our missionary vocation that 
makes the diff erence. Th e goal of Christian mission is 
not to dominate other people and to make them just 
like me.

Francis Xavier
Let me share with you some refl ections on the great 

Jesuit missionaries to the East. First of all, the big hero 
among Jesuits is Saint Francis Xavier. He was a man on 
fi re with zeal to spread the Good News of the gospel. 
Nowadays some people are embarrassed by what they 
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see as excesses on Xavier’s part. When he arrived in 
India his attitude to the great religions of the East was 
confrontational and very negative. He made some big 
mistakes because he was, to some extent, a prisoner of 
his own worldview. 

By the time he reached Japan he had begun to change 
as a result of meeting - really meeting - people who were 
very diff erent from him. In these meetings he realised 
that he was not totally right. He began to listen, and to 
respect, and to admire. As a missionary he changed. In 
India he had confronted the Hindu leaders and spoken 
harshly of their religion. 

In Japan it was diff erent. Let me share an anecdote. 
Some years ago we were preparing a congress on Saint 
Francis Xavier, and we had a meeting with bishops of 
the south where Xavier had lived. One of the Bishops 
wasn’t very happy. He said, ‘I don’t know whether we 
should be part of the celebration because Francis Xavier 
only passed through my area and the only thing he did 
there was to quarrel with the local Buddhist monk’. But 
that quarrel is extremely interesting. Xavier went to the 
monk to scold him because he was not giving a good 
example to his Buddhist faithful. Xavier did not go 
there to convince him to become a Christian; he went 
there to tell him: ‘Look, you are there to help people 
and you are not helping them, because your life is not 
good. You have to help your people to become better.’ 
And that’s a tremendous insight into how God works in 
other people, even in a Buddhist monk, for instance in 
helping his disciples to become more faithful.

Ricci and de Nobili
Th e change in Xavier’s attitude towards respect and 

admiration for what is truly good in the other person 
opened the way for a revolution in the Jesuit mission 
to the East. Giants like the two Italians Matteo Ricci 
in China and Roberto de Nobili in India went much 
further. Ricci came to admire the Chinese so much that 
he emulated all that was best in their culture. When de 
Nobili fi rst went to India he lived with fellow Jesuits 
who were to a great extent part of the Portuguese 
imperial establishment. Th ey largely disparaged those 
whom they had come to save. Slowly but surely de 
Nobili began to understand the Hindus among whom 
he lived. He shocked his fellow Jesuits when he began to 
take his meals sitting on the fl oor, eating with his hand. 
It was even worse when he shaved his head and put on 
the dress of a Hindu holy man. He went on to have the 
status of a Brahmin and was the fi rst westerner ever to 
learn Sanskrit and read the holy books of Hinduism. 
He did this and still remained a loyal Catholic Priest 
and Jesuit, though many of his brothers thought of his 
actions as betrayal.

I share those stories as radical examples of the 
missionary call of every Christian. It involves a going 
out of self and into the ‘Other’. For men like de Nobili 
and Ricci it was almost as if they ‘became the Other’. 

Of course, that is what the eternal Word of God did 
in the Incarnation. He ‘became the Other’ when He 
became one of us.

 ‘Men and Women for Others’
My predecessor Father Pedro Arrupe captured this 

call in his phrase: ‘Men and Women for Others’. He 
addressed that call fi rst of all to the graduates of Jesuit 
schools but he was really talking about our common 
vocation: to be ‘Men and Women for Others’. 

So, the question for us Catholics is: ‘Can we be 
Catholics FOR our Protestant neighbours?’ Th e 
question for Protestants is: ‘Can we be Protestants FOR 
our Catholic neighbours?’ Perhaps this sounds far too 
idealistic, even unreal and unreasonable. It is indeed 
very idealistic and even unreasonable. But surely the 
followers of Jesus, the God who ‘became the Other’ 
must bring a dash of idealism to the long hard struggle 
of building a new world of justice and mutual respect?

Th e challenge is the same for all of us Christians in 
21st Century Europe in regard to all our new neighbours 
who are Muslims and Jews and members of all the other 
religions - and people of no religion. 

Conclusion
In Ireland you have had a very particular experience 

of the challenge of living with a serious division, 
great mutual hostility and sense of grievance. Many 
people have worked very hard, locally, nationally and 
internationally to heal some of the divisions that you 
have known. As you know, the work is not fi nished 
yet. And now, new challenges are emerging all across 
Europe with the arrival of new communities of people 
and the diffi  culties as well as the blessings that this 
brings. Th e answers will be the fruit of meeting and 
dialogue. Building our future will call for the skills of 
good community workers and the contribution of wise 
politicians. In the midst of it all, as a kind of leaven, 
we Christians can make our distinctively Christian 
contribution by hearing our call to be missionaries, to 
be ‘Men and Women for Others’.
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